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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	



Assignment 3
Q1.
1. The human resources department is the branch of the organisation responsible for managing the workforce of the business effectively.HR managers use their skills and knowledge to deal with any staff issues and to maintain positive relationships between employers and employees. This would include for example focusing on recruitment, contractual matters, employment matters such as redundancy, well-being issues and organisational development.HR seeks to improve employee performance and offer direction where this is needed.
1. The objectives of the human resources management are linked to getting the best possible results and helping the organisation to achieve its objectives.HR does this in an indirect way by working with employees who in turn work directly in relation to those objectives. HR managers seek to ensure that all employees are treated fairly, lawfully and with respect, that they understand the needs of their employees and try to help to meet them as much as is reasonable and possible. They are there to help ensure that workers are making their best efforts and that all resources are effectively and efficiently utilised. They help to ensure that employees are able to meet their personal professional goals as far as possible. They plan for and seek to recruit and retain employees who can work together successfully to achieve the desired outcomes. They develop and maintain both the work of and the quality of the work life of employees.HR works to ensure that all employees are treated fairly, lawfully, respectfully and ethically by their colleagues and employers.HR seeks to ensure access to appropriate training and continued professional development that improves knowledge and skills and helps them to continually improve the standard of their work.HR also ensures that employment promises are honored, that efforts are recognised and appreciated and develops a sense of family and belonging to the organisation they work for.
1. HR have the responsibility to add value to the organisation through their work and to contribute ethically to its success. They should understand their ethical responsibilities and be an advocate for their profession.
Specifically, they should strive for the highest level of professional competency. They should maintain the highest standards of ethical conduct. They should promote fairness and justice for all employees.HR professionals should avoid activities that could be perceived even to create potential conflicts of interests, they should protect the interests of all stakeholders and maintain high levels of trust. HR professionals should maintain the rights of individuals whilst ensuring truthful communications. They should ensure the appropriate dissemination of information and support informed decision making.
1. A clear recruitment process helps to ensure that new appointments are effectively and correctly handled. A clearly set our process helps to ensure that there will be a good pool of appropriate candidates for example, that the employment and background history of candidates can be properly explored,  that all candidates are treated with  transparency and fairness. It should ensure efficiency, consistency and that employers follow good practice and work within the law, reducing future risk to the organisation.
1. Some opportunities of staff development would be course attendance, an online course, work shadowing or being supported through mentoring or coaching programs.
Q2.
[bookmark: _GoBack]  Human resource management has become an essential part of any organisation                     and it is now mandatory to have such a department. Human resource management specialists have the necessary knowledge, skills and experience to ensure that the HR department is run effectively, efficiently and ethically, adding value to the business, supporting the needs of employees and ensuring smooth and effective relationships between employers and employees. The role of these specialists should be ensuring that there is a suitable workforce in place and that this is continually developing and improving in order to meet the needs and objectives of the company. Specifically the role should include a focus on planning, recruitment, training and development, performance appraisal, rewarding excellence and enabling positive labour relations .This team are solely responsible for certain important functions such as solving grievances, signing contracts and creating policies that lead to a positive work environment.
The role today has particularly evolved in terms of supporting staff wellness and workplace culture. Work amenities are now expected such as canteens and perhaps even entertainment and relaxation facilities. There is more responsibility towards organisational performance and to plan for the future economic value of the company.
Case Study
Tony is clearly quite unhappy at the moment, both in relation to his level of pay and his working days. This suggests that his motivation levels will be quite low.
Tony’s motivation could possibly be improved by a potential pay increase linked to performance management and satisfactory achievement of targets set.
If Tony is not contracted to work weekends then that should be addressed. If he is, then it may be beneficial to review Tony’s contract with him and remind him of this. Perhaps there are other transfer options that would suit him better and he could be made aware of. 
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