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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1.1 Location is one of the five supply chain drivers as examined earlier. It is usually expensive to close a facility or to construct a new one so businesses live with the outcomes of decisions they make about where to put their facilities. Ongoing facility administration takes location as an entity and pays attention on how best to make use of the capacity available. 
This is carried out by making decisions in the following three areas:
        the role that will be played by each facility;
        how the capacity is allocated in each facility; and
        the allotment of suppliers and markets to each facility.

1.2 These are the deliveries which are either routed to bring products from single   originating location to multiple receiving locations. Scheduling milk run deliveries is a much more complex task than scheduling direct deliveries. 

1.3 All supply chains have to deal with the returns. This procedure is also called “reverse logistics.” This is often a tricky and unproductive process and in the Supply-Chain Council’s SCOR model a whole class of activities has been dedicated to this procedure. End customers, distributors, retailers, and manufacturers all return products under definite circumstances.
 
1.4 Deliveries are made to customers from two sources:
   Single Product Locations
   Distribution Centers

[bookmark: _GoBack]1.5 Production scheduling assigns accessible capacity (equipment, facilities and labor) to the work that is required to be done. The objective is to use accessible capacity in the most well-organized and money- making manner. The production setting up operation is a course of finding the correct balance between a number of competing objectives: 
· 		High Utilization Rates—this frequently means long production runs and centralised production and distribution centers. The plan is to create and make advantage from economies of scale.  
· 		Low Inventory Levels—this usually implies short production runs and just-in-time delivery of materials. The thought is to reduce the assets and cash used in inventory.  
· 		 High Levels of Customer Service— This often needs high inventory levels or a lot of short production runs. The plan is to offer the customer with fast delivery of products and not to run out of stock in any product. 
1.6 The following are four rules for effective Order Management 
      Enter the Order Once and Only Once
      Automate Order Routing
      Make Order Status Visible
      Use Integrated Order Management Systems

1.7 The benefits of outsourcing supply chain operations:
   You can focus on your product, don't need to waste your time on worrying about Distribution & Delivery because you have a solid partner that can execute that portion of the business really well
 Less capital intensive and hence less upfront cost to your business 
You don't need to learn Supply Chain, make sure you have a clear metric that you are going to measure and pay by, to the partner that is delivering these Supply Chain services 
You don't need to manage the people in this area of your business, that is a major relief, all that energy is well spent in making the best product possible


2 The Supply Chain is made up of all the activities that are required to deliver products to the customer – from designing product, receiving orders, procuring materials, marketing, manufacturing, logistics, customer service, receiving payment and so on. Anyone, anything, anywhere that has influence over a product's time-to-market, price, quality, information exchange, delivery, among other activities is part of the supply chain. As always, the challenge for top management is setting the right priorities, allocating appropriate resources, and achieving the required results.




Project: to improve these operations you can
         Improve your distribution network: Your company’s distribution network is the operational hinge you should build around. Distribution affects everything from delivery tracking to sales strategy. The main goal is to improve your distribution network, which you can do through a holistic approach or a cluster view. In a holistic approach, you review essential parts in your distribution network and try to figure out how the parts work in sync. For example, look at your purchasing software and see how it works with your delivery system. Does it communicate well with production foreman or warehouse managers? If it’s not as efficient as you’d like it to be, you can identify where changes need to be made. Unlike a holistic approach, a cluster view groups charts, graphs, and other details together to help you keep an eye on the process for a specific function in the company.
      Devise a distribution Strategy: a distribution strategy is integral to an effective framework for supplier management. It allows a business to have a better idea of what it takes to shorten delivery times, reduce goods decay, and improve customer service. Supplier management and the broader field of supplier chain management help a company plant the seeds of long-term financial stability
      Establish information conduits: Information conduits are channels businesses use to share important data, like tracking information, with key partners. To establish proper information conduits, make sure data is distributed promptly and properly to pertinent recipients.
      Track your inventory: by utilizing tracking software or internal spreadsheets you design, you can monitor the whereabouts of your inventory. This will help you know how much of your product you have, how much you need, as well as if anything happens to it (damage, decay, theft, etc.). It is important your staff knows how this system works so they can effectively log information, as well as participate in routine inventory assessments. Other things to consider are the location and quantity of inventory, including finished goods, work-in-progress items, and raw materials.
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