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Answers

1. A. sole proprietorship is someone who control a business and at the same time make all the decisions, they also provide the product and services to the company. Example: Cost u Less Boutique (St. Lucia), is the owner of the business and also undertake the day to day operations of the business.  There are no directors or partners involve in this type of business operation.

B. Partnerships (General) is two or more persons running a business and sharing its profit’s as well as its losses. Sharing in the company’s advantage as well as its disadvantages and having equal responsibilities in the business.


C. A corporation is a large firm that operate as a single entity and has legal rights of employee also acknowledged the employee right to vote. The corporation can also borrow money obtain loans etc., on behalf of its shareholders
Example: A big company that is owned by its shareholder (s) is a Farmers’ Co-operative where all its members hold shares. Whereby each member has equal rights regardless of the number of shares owned by individual members.

D. A Joint Venture is an arrangement between two or more companies coming together to provide goods and services, forming a bigger entity, merging they capital and market advantage to increase the profitability of their businesses.
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Example: in St. Lucia, Carib Cable and Cable & Wireless, came together to form FLOW, a telecommunications company.

2. A business owner is different from an entrepreneur in so many ways, they have different styles of leadership, also different styles of running their businesses. An entrepreneur may take on new ventures as a risk taker, compared to the business owner. Whiles owners are happy with what they are selling and stick to what they know and are not in the business of taking chances.
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3. Types of organizational structure for small business are as follows:-
(a) A divisional structure is a structure that divides a firm into groups, as groups come together to share responsibilities, they strengthen the business and lessen the workloads making the task much easier and more efficient.      
                                                                 
(b) A functional structure is one where everyone is accountable to the CEO of the company, it means that the CEO is the head of the operation in the day to day running of the business. This sectional arrangement is designed to make the company operate efficiently.  

Example:- divided into Accounts department, Human Resource Department and operations section. 
The matrix structure is a combination of two or more structures put together to oversee the operations of the business for example, functional and geographical structure. 
Matrix structure also means that individuals have to work together and report to both management team in the company. It also brings incorporate different departments to work together in an effort to build trust.
4. The role of a stakeholder in a company is as follows; to invest in the company, an investor becomes a stakeholder in the business. A stakeholder can also be an employee. – Anyone who is willing to invest in the business automatically becomes a stakeholder; stakeholders also determine the viability of the firm.
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5. The role of a CEO is to manage the daily operations of the company and the decision making process. They are also responsible for the profit and its loss of the business. Example: The CEO of FLOW (St. Lucia) is responsible for directing the profitability of the company, make all of the decisions relating to the operations and to ensure that the company is not been mismanaged. 
