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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Answer the following questions: (20)
i. What are the economic objectives of quality control how are they achieved?
The economic reasons for using quality control is to minimize rejects to save cost. Costs will be saved by keeping within the margin of design specifications and not going over. Cost will also be saved by making quality product at no extra cost to any of the parties involved in the project. Savings often happen when a contractor employs a well-trained supervisor(s), so then they maintain a high standard of specifications and also keep good quality control which will improve the profitability of the project.

ii. What are the features of field quality control?
Field quality control requires the use of equipment, employees experience and skills and other facilities depending on the quality measure specified in the contract. It is best to perform quality control measures after the peak period of the field activities when more workers become available. It is normally the responsibility of the site manager to get all equipment requirements and deployment during quality control checks. The number of people needed to perform the quality control testing will depend on the scheduling of activities on the field. 
Field quality control usually involves some of the following:
1. Wanting to provide an brilliant service
1. Discovering the most effective and quickest way to perform tasks
1. Using the experience available to get things done
1. Giving business opportunities for the contractor
1. The project owner getting satisfaction from having the project done and getting value for money
1. Being proud of effort that everyone has put in to get the tasks accomplished
iii. How can contractor quality control be implemented effectively?
If a contractor is are going to commit to quality control, then this process involves statistical quality control, this process involves setting a product's specifications and then testing a small number of units from the project to see how closely they measure up to the specifications. Standards are then set and if too many mistakes are occurring then the process will be altered.

iv. Why are specifications important?
Specifications are important because they describe the materials and personnel required for a project. Specifications vary depending on the stage of the project, whether it may be the design that has been developed, or performance specifications that require further design work to be carried out, to the prescriptive specifications where the design is already done. Specifications deal with the quality of work being done in the field using the correct quality of materials. Having a specification when the contract is tendered gives the buyer more confident and certainty about the end product. Whereas if a performance specification is done it gives buyers more extent to innovate and adopt cost effective methods of work which could potentially offering better value for money. 

v. What are incentives and penalties in specifications?
Specification restrictions are imposed on the contractors, this is to prevent them from trying to complete the project ahead of schedule because this could cause injuries and hazardous problems. Fines are sanctioned against the contractor as a penalty if he fails to follow the specified procedures. Incentives are given for consent with laid down procedures to follow. Both incentives and penalties are added in contracts, but most of the time is advised to avoid including penalties because they seem to put a bit of strain on the relationship between the contractor and the buyer. 

2. How can you achieve quality control in the field? (5)
Quality control can be achieved in the field by the contractor giving a plan to assure the project buyer and then making sure that his team of workers working on the project are all aware of the maintaining standards and specifications. The quality control plan should be discussed by all of the workers before the project even begins, this is to make everyone fully aware of what is what. To make sure quality control in the field is achieved the contractor should set comfortable targets that aren’t hard to achieve, in this case nobody needs to rush anything and everything can be done correctly. A system of maintaining standards on field products should be done by testing a sample of the output against the specification and altered at the start before the project is started.

3. What are the advantages and disadvantages of contractor quality control'? (5)
Some advantages of contractor quality control are:
1. That when testing and inspection on the project is done then the cost can be well monitored by the contractor which will allow them to know if they are under or over budget. 
1. That when the contractor decides to test, it can help him improve on his efficiency or performance at a lower cost.
1. That when the contractor integrates statistical specifications daily and then displaying the information for workers to see on daily basis will provide better overall quality. 
Some disadvantages of contractor quality control are:
1. That the contractor may not be able to perform satisfactory quality control programs due to his lack of capacity in his work. 
1. That the quality control is only suitable when the end specifications are available by the contractor.
1. That well trained quality control seniors will be required to help the contractor to meet quality control objectives. 
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