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1.1. Logistics involves lots of activities from purchasing stock/ materials. Arranging transport Inward and outward bound, Inventory management, Stock control, Warehouse management. Managing Stock control, to Customer service. There are too many activities involved to outline them all.

1.2. The term cross-docking is a logistic procedure where goods/materials from a supplier are distributed directly to a customer or retail supply chain, with marginal to no handling or storage time.


1.3. The main aims of logistics are to buy the right materials/goods/ products are the right cost and get them to the right place at the right time and the right quantities. Logistics looks after the entire supply chain.

1.4. Stock control procedure involves many activities; Monitor stored goods or materials, overall cost, stock level, ordering timing, order size.


1.5. Communication is important in a supply chain they pass information regarding customer demands, products, need of material movement, stock levels, problems, timing and costs. Without communication with suppliers and customers wouldn’t know what products they want or what products are available for sale. We wouldn’t know the quantities that are available for sale and if there any problems arise without communication we wouldn’t know. 

1.6. The extent of logistics activities depends on the size of the company. A small company would probably have one person to look after things. But in a bigger company they might have hundreds of staffs in a department to handle the logistics of the company. Sometime businesses that lack physical and financial resources for in house logistics department might outsource this function to an outside third parties. Logistics appear in different forms; the arrangement of activities varies from company to company but without uncertainty no single way is the best way.


1.7. Logistics affect the price of products in various ways from the materials themselves all the way to getting the product to the customer. If we look at the time and staffing that it costs to run the logistics and the costs of transport from suppliers to processing plant, warehouses, distribution centers, wholesalers, retailers and customers then there is a lot of cost there on transport alone. You also have the cost of the buildings themselves from mortgages to renting. Storage costs. But if we are able to make the products and distribute them to the customer quickly and efficiently then we will be able to minimize the costs in storage and other areas to be able to keep the price of products to the minimum. If we don’t over, make the products then we will not be holding too much stock in storage waiting for sale so we can cut costs there. Longer you have stock in storage and not sold the more it will cost to be able to move it as you would need to recover the cost on what you spend on the warehousing and other areas so if we are selling the product at a higher price than the retailer will be selling it a higher price to make up their costs and some profit. 

2. Logistics is essential component to an organization. It involves carrying out, planning and management of goods, services and information from point of origin to consumers. Without it would be difficult to provide a service to your customers. Logistics has to be effective and efficient to please customer needs/ demands. It also has to be efficient to the flow and transportation of products from warehouse to consumer. There are so many different activities that make up logistics it is hard now days to run a business without it. If you want your business to be successful, you need to have an efficient logistics.

3. You can improve environmental issues that are related to logistics. By using more efficient means of transport by changing from road to rail or water. Business also could recycle packings, control drain emissions, add security features to ships, expand-brown field sites. Reduce wasting water, by recycling it.



Case Study
· The cost of logistics is rising when the size of the orders are reduce are because when ordering lower quantities the material/ products itself costs more than if you order larger quantities. You then have the cost of transport is more for smaller deliveries than it would be if they were delivering larger orders. If you need an urgent delivery, then that itself will add to the cost of transport.

· The problems that McDonald Timbers are poor sales forecasting, too much Inventory, Paying for express deliveries.

· I would recommend that Chris should stop all express deliveries unless under exceptional conditions that it is needed and reduce transportation costs. I would also suggest that the production department gives the warehouse more notice on when they need materials to complete an order. So that the warehouse doesn’t have to transport them urgently. Plus, he should get marketing and sales department to improve their sales figures and sales forecasting that in the future there shouldn’t be any problems. I would also have a word with the purchasing department and the amount of supplies/ materials they are ordering because having too much inventory is costing the company to keep hold of it. They need to come up with a procedure that when inventory reaches a certain level then they will get notified that the stock is running low and that ordering will need to be done it would also help if they had a system management in place with the orders that are being placed by customers and assigning it to the inventory.
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