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1. Give short answers to the following questions:	(20)
I What is the framework for supply chain performance measurement?
Answer
Supply chain companies serve four main markets: the growth, steady, mature and developing markets with each of the four represented by occupying four different quadrants. The different types of supply chain companies that exist to serve the needs of different types of markets have to adopt different performance measurement methods when evaluating each of the markets. The key to the success of supply chain companies is to collaborate with each other and to take advantage of the opportunities across the markets.

Ii What is meant by internal efficiency of a supply chain?
Answer
The ability of companies to streamline operations for them to be profitable. The level of profit is normally determined by the nature of the market. Well-developed markets provide lower margins of profits due to lower levels of risks and uncertainty. Developing markets on the other hand usually come with higher risks and uncertainty and so larger profit margins are to be expected to make up for the time and resources required to run supply chain operations in this kind of market.

 iii.	What are the customer service metrics?
Answer
Customer service metrics are measurements which highlight how customers have been effectively
served by companies and how supply chains are able to meet the needs of markets.

And what do they measure?
Answer
They measure how customers have been effectively served by companies.

iV What is the difference between build to order and build to stock products?
Answer
The difference between build to order and built to stock is that in build to order,
Some customers may provide product specification for supply chain companies to work with within
specific time frame. Whereas build to stock refers to the common items supplied to large markets which customers expect to obtain instantly when they make request for them. This implies suppliers need to keep a large inventory available to meet customer needs or demand.
V Explain the term ‘Data warehouse’.
Answer
Data warehouse is a business intelligence system where important operational information sourced from primary sources is kept to be accessed by authorized personnel when the need arises. Data warehouse needs to have automatic data capturing features to enable it to retrieve data on daily operations across different departments of a company.

2 sDiscuss in details the operations that suggest supply chain performance.	(10)
Answer
Supply-chain operations is a process developed and endorsed by the Supply Chain Council as the cross-industry, standard diagnostic tool for supply chain management, according to theThe Supply Chain Operations model describes the business activities associated with satisfying a customer's demand, which include plan, source, make, deliver, and return. Use of the model includes analyzing the current state of a company's processes and goals, quantifying operational performance, and comparing company performance to benchmark data. Supply Chain Operations has developed a set of metrics for supply chain performance, and Supply Chain Council members have formed industry groups to collect best practices information that companies can use to elevate their supply chain models.
This Supply Chain Operations model enables users to address, improve, and communicate supply chain management practices within and between all interested parties in the extended enterprise.
Supply Chain Operations as the cross-industry de facto standard strategy, performance management, and process improvement diagnostic tool for supply chain management.
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