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	1. (i)	c. Quality Assurance
(ii)	a. During the initiation stage
(iii)	c. The process of managing all of the required work – and only the  required work – to complete the project.

2. (i)	The Project Management Glossary of Terms (Spring 2005), defines “Project Scope”, as the work that must be performed to deliver a product, service, or result with the specified features and functions.

	(ii)	The main purposes of Project Scope Management are:
· To define what work is required to complete the project objectives.
· To serve as a guide to determine what work is not required to complete the project objectives.
· To determine what is included in the project.
· To serve as a reference point of what is not included in the project.

	(iii)	The following activities are included in Project Scope Management – 
· Scope Definition
· Scope Verification
· Scope Planning
· Scope Change Control

	(iv)	Although project scope and product scope are different entities, they are bound to each other.

		The project scope deals with the work required to create the project deliverables and it is specific to the work required to complete the project objectives.  As an example, a project to build a new house would focus only on the work required to complete the house with specific attributes, features and characteristics called for by the project plan.  One the other hand, the product scope is the attributes and characteristics of the deliverables the project is creating.  As in the example of house build, the project scope would define the features and attributes of the house, such as materials to be used, electrical requirements and colour finishes.

	(v)	The components of a “Project Scope Statement” are:

· Project justification – this describes the business need of the project.  This would also include the cost benefit analysis and cash flow analysis used to determine the projected profitability of the project.
· Project product – this describes the details of the project product.
· Project deliverables – the high-level deliverables of the project should be identified. When appropriate, the scope statement should also list what deliverables are excluded from the project deliverables.
· Project objectives – the project objectives are specific conditions that determine the success of the project.  Conditions are typically schedule, cost and quality metrics.   It should also include a comprehensive list of all project requirements.

		The “Project Scope Statement” is a critical document that forms the basis for the agreement between the stakeholders and the project team.

	(vi)	A “Work Package” is a deliverable or project work component at the lowest level of each branch of the work breakdown structure.  The work package includes the schedule activities and schedule milestones required to complete the work package deliverable or project work component.

	(vii)	The “Project Scope Statement” describes in concise details, the project’s deliverables and the work required to create those deliverables.  It also provides a common understanding of the project scope among all the project stakeholders and describes the project’s major deliverables.  It includes the following:
	
· Project objectives
· Project scope description
· Project requirements
· Project boundaries
· Project acceptance criteria
· Project constraints
· Initial project organisation 
· Initial defined risks
· Schedule milestones
· Fund limitations
· Cost estimates
· Project configuration management requirements
· Project specifications
· Approval requirements

3. [bookmark: _GoBack]“Decomposition” is the subdivision of project deliverables into smaller, more manageable components until the work and deliverables are defined to the work package level.  It must be noted that different deliverables can have differing levels of decomposition and as a project manager, one must ensure a balance is struck between too little and too much in the level of the work breakdown structure planning details.

“Decomposition” is done as follows:
1) Identifying the deliverables and related work;
2) Structuring and organising the work breakdown structure;
3) Decomposing the upper work breakdown structure levels into lower level detailed components;
4) Developing and then assigning identification codes to work breakdown structure components;
5) Verifying that the degree of decomposition of the work is necessary and sufficient.
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