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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1.
i) Define the term ‘Public Relations’
Public Relations is the mutual understanding between an organisation and its publics. It encourages the progression of good working relationships and builds or maintains a positive reputation and image for the client.

1.
ii) Why is public relations considered necessary for the success of organisations?
For organisations and institutions to function successfully, effectively and efficiently, they must establish a two-way communication between themselves and their publics, as well as develop good relationships with groups such as employers, shareholders, consumers and the local community.

1.
iii) Define the term, ‘public’
‘Public’ refers to a group of people who share the same interests. Publics can be internal, such as stakeholders with a personal attachment to an organisation, like employees, or external, such as customers. An organisation cannot exist without its publics.
1.
iv) Outline the key stages involved in the public relations process
The Public Relations process includes four stages:
1. Research – A fact-finding mission to find out what the problem is
2. Planning – Decisions must be made once the facts have been found. Policies and objectives can now be set
3. Implementation – Action can now be taken and strategies can be implemented. Communication can begin to ensure information reaches its target publics
4. Evaluation – Analyse feedback, judge how effective it has been, and adjust policies or strategies accordingly.

1.
v) What are the elements of communication?
Communication involves at least five elements:
The sender – the person who conveys their message.
The message – the information we wish to pass on to others.
The medium/channel – what type of communications do we wish to use, i.e. TV, radio, email etc.
The receiver – the person whom the message was intended for.
Feedback – the response from the receiver back to the sender.

2.
A) Identify the main public of a local government authority
The main public of a local government authority is its residents. Feedback from the public is valuable to helping shape the organisation’s response to a problem or a policy put forth by the local authority. They are the reason Public Relations exists within the local authority. Residents talk to their local councillors, who then talk to ward members and portfolio holders within the council. Their ideas and requests are then discussed in full council meetings where opinions are shared and decisions are made. This trail all came from the thoughts and opinions of the residents. The local authority is there to make the town/city a better place for its residents. It is there to protect them and ensure treatment of them has been legal and fair. Another main public of a local government authority is its employees. Without them, the local government authority ceases to exist. Employees are the mechanics of the operations. They make things happen. If there were no employees to work for the local authority, the organisation cannot provide a service to its residents. Other main publics include the media and advertisers. Without the media, the message that the organisation intends to output will not be distributed to the newspapers, radio and TV stations and other communications platforms. They are heavily relied upon to distribute the news. Advertisers are also important to the local government authority as they support the organisation and its publications financially. Whilst there are some publics that play bigger parts than others, they are all important factors in the success and smooth-running of Public Relations within the local government authority. PR and its publics are interdependent and one cannot exist without the other.

2.
B) Discuss why the above identified public has interests in development policies of the local government
The decisions made by the local government directly affect the residents. For example, the decision to raise council tax in the local catchment area will affect residents directly because there will be a change in their annual income. Some publics are hidden and only emerge when some issues that concern them crop up. For example, the decision to allow a new café bar to open in the town may affect residents directly because the extra noise at night could contribute towards noise pollution for those living nearby.
Equally, the residents may have an interest in the development of policies to improve their area. For example, they may have discussed the speed problems on a certain road in the town and may have campaigned to reduce the speed limit to reduce numbers of casualties caused by speeders.
However, there can be disadvantages to residents having an interest on development of policies:
· Time restraints from residents opposing ideas
· A high number of people involved to discuss simple developments
· Pleasing all of the people all of the time is near impossible
· NIMBYs (not in my backyard) will come out of the woodwork. They are happy for the developments to take place, but they don’t want it in their town or on their doorstep. For example, the erection of wind turbines.
Some residents don’t fully understand what is happening, don’t like change and don’t want it to affect them directly. This can cause delays in the developments by the local authority.
Employees would have an interest in changes to development policies within their local authority because they need to know what is going on in their work place, and which questions may be asked of them if the changes are approved. Changes to development policies may change their shift pattern, or could result in extra hours being worked to get deadlines met etc.
The media will be interested in the changes to development policies because it is in their interest to report the news in their local area and keep up-to-date with what is going on around them. It is their concern to contact the local authority to get information and comments regarding the new policies, to inform member of the public.
Advertisers will be interested to know of any changes to development policies because this could affect their income. For example, if they advertise in the local authority’s external residents’ newspaper on a monthly basis, and the policy change is to make all council newspapers cut down to a quarterly-based magazine, this will limit the amount of advert frequency, thus resulting in a loss of profits.

Case Study
i) What is the role of PRO in banks?
The role of the Public Relations Officer in banks is to make the organisation stand out amongst the competition. Competition is a lot fiercer now, compared to the early nineteenth century when banks could simply rely on the loyalty of the customer by making personal connections with them face-to-face. Now, thanks to cash machines, cash-back services in supermarkets and online banking, that personal touch can no longer be relied upon to gain the customers’ loyalty and other methods must be used to compete against the various deals that competitors can offer. 

According to the American Bankers Association, investments in Marketing and Public Relations are increasing every year. It says “In 2001, banks spent $3.8 billion on marketing; in 2002 they spent $8.6 billion, and in 2003 they spent $9 billion”.
(www.bankingny.com)
Due to the immense variety of banks on the high streets today, customers may find it difficult to tell the difference between one bank and the next. The Public Relations Officer can help define the bank’s message, inspire confidence and create loyal relationships in order to stand out from the competition.

ii) What does a PR department do in a large corporation?

[bookmark: _GoBack]Within large corporations, in-house Public Relations departments have the advantage of getting to know the organisation more intimately. They understand what goes on within the organisation because they are there day in day out. Unlike freelance and consultancy PR firms, in-house PR departments already know the history of the company and they can work on a wide range of PR activities in a diverse range of industries.
Within the organisation, the Public Relations department will be involved in the following activities: Internal communication, corporate PR, media relations, business to business, public affairs, community relations/corporate social responsibility, investor relations, strategic communication, issues management, crisis management, copywriting and publications management.
Overall, the ultimate goal in PR is to enhance the organisation’s relationship with the public to maintain peaceful coexistence.
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