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	Overview of Project Management Assessment #1

1i)	What are the five project management process groups, in order?

Initiation, Planning, Executing, Controlling and Closing

1ii)	A project is considered successful when:

The project meets or exceeds the expectations of the stakeholders.

1iii)	You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project?

Ultimately, you would have to use a combination of all of these skills to be successful. However, based on the scenario, lack of resources and time scales, I would suggest that negotiation and influencing skills would serve you best in this instance.

1iv)	The amount of authority a project manager possesses can be related to:

Organisational structure

1v) 	Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalogue. Which of the following is true?

This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colours and features is simply a new twist on an existing process.

2i)	What is the difference between a project and routine work? 

“Routine work” consists of on-going, day to day processes with no defined end that maintain a working status quo. Repetitive tasks such as this are, by definition, routine. 

“Project work” consists of tasks that work towards an end goal or state, defined by the stakeholders of that project. There may be some overlap and repetition depending on the prowess of the Project Manager. However they will ultimately be planned, executed and controlled to achieve the closed state. The success of which will be determined through comparison to the stakeholders original objectives.

2ii)	Briefly outline the tasks that a project manager (PM) performs during the course of his project.

Every project starts with the initiation phase. It is in this section that the PM will determine the objectives of the project. This is done by communicating with all the stakeholders to determine what they see as the “end goal”, then commencing negotiations, accounting for time scales, budgets, project scope and end product quality, to come to a final project objective that is agreeable between all stakeholders. 
Once this is achieved, the PM then needs to commence the planning phase. This involves creating smaller objectives that are achievable within realistic timescales and in budget, all coalescing to achieve the final end goal as defined in the Initiation Phase. Organisation of available resources is crucial at this stage and the use of negotiation and influencing skills will be key. 

With this all in place, the PM must then move to execution. Using strong leadership and team building skills to continually motivate their people, whilst using management skills to keep producing achievable goals and keep the project on time and within budget. 

The control phase will also be linked closely to this. The PM will need to be constantly accountable to the stakeholders, keeping them informed of project progress whilst using problem solving skills to overcome any issues encountered, bearing in mind the balance quadrant. 

The final stage will see the PM providing closure on the project. To keep within budgets and timescales, this may require them to again draw on their negotiation and influencing skills whilst inspiring their team to put in that extra bit of effort to achieve the final objective on time. The PM will then have to present the final result of the project to the stakeholders which will require strong communication skills, to ensure that they are happy that the original objectives have been met.  

2iii) 	Describe different stages of the project life cycle.

The Project Life Cycle consists of 5 stages; Initiation, Planning, Execution, Control and Closure.

The Initiation Phase is where the end goal of the project is defined by the stakeholders and any changes negeotiated by the PM to fit in with timescales, budget, project scope and product quality.

The Planning Phase is where the PM takes stock of the project end goal and creates a series of tasks to be completed in order to achieve it. He then determines where to appoint resources and budgets, as well as setting milestones for task completion.

The Execution Phase consists of the implementation of each separate task. It is overseen by the PM, and is closely linked to the Control phase. The PM will be responsible for ensuring that the various teams remain motivated throughout, that timescales are met and the tasks are achieved to the required standards within budget. He will provide feedback to the stakeholders on progress and will be required to problem solve as issues arise, whilst ensuring that the project stays within its original defined scope. At this point, any re-negotiations could be considered with the stakeholders such as budget increases, however it should be noted that these may come at significant cost and should be avoided. 

On completion of the Control Phase, the PM will then have to re-assess the tasks completed to date and Plan for new ones, leading back into the Execution Phase. 

This cycle will continue until all tasks are complete, budgets are met or timescales reached. At which point the project will enter the Closure Phase. The PM at this point will have to present the project results to the stakeholders, who will ultimately determine the success of the project and any follow-up action that is required.  

2iv) 	Outline the key skills every good project manager should possess.

Every PM will require the following key skills:

Communication – Crucial for disemminating information to their various teams and ensuring that objectives are understood. This is also essential for presenting results to stakeholders and making sure that there is no confusion. 

Organisation – With limited resources, budgets and timescales, a PM must be able to effectively organise multiple areas so that they work together to achieve the end goal. Could organisation in the early stages of a project can greatly reduce cost.

Budgeting – Any project will require a budget and there are often penalties for going beyond the money allocated. Hence a successful PM will keep close control of their budgets through strict management, anticipating any problems on the horizon and allocating funds to problem areas ahead of time.

Problem Solving – Any project will encounter problems during its life-cycle. A good PM will anticipate these problems in advance and have solutions ready to go. However, for any unforeseen issues, a PM will make use of their people to come up with a solution that they will ultimately  implement and will be accountable for.

Negotiation and influencing – PMs’ need to be able to negotiate with stakeholders as well as other, external contractors and PMs’ in order to keep project scope achievable and within budget. Stakeholders will often want different things, so this skill is key in the Initiation stage in particular. Being able to influence others is directly linked to this skill. Getting resources in place when others would wish them to be allocated elsewhere, getting more funds allocated to your project, getting time extensions approved without penalty. These are all things that can be achieved by a PM with strong negotiation and influencing skills. 

Leadership and Team Building – These are essential to keeping a team working efficiently throughout a project. A good PM will inspire those around them to achieve in difficult times, meeting targets and putting in extra hours to get work done. They can directly influence the quality of the work completed and the development and retention of workers. This in itself can save a project time and money by keeping experienced personnel and their skills within the team. 

Human Resources – HR is one of the most important parts of any organisation. Without good people, no project will be successful despite the prowess of its PM. It is on the PM to manage their people correctly, which will involve drawing on their leadership skills as previously mentioned, in order to keep them happy. The right person in the right position can mean the success or failure of a project.

2v) 	It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.

Process Groups
Initiation, Planning, Executing, Controlling, Closing

Knowledge Areas
Communication, Organisation, Budgeting, Problem Solving, Negotiation, Influencing, Leadership, Team Building, Human Resources/Resource Management


3)	Use this activity to define the key activities of a project within your organisation -
i. Select a project that you have been involved in or affected by during the past year.
ii. Identify what the different stages were and approximately how long each stage lasted.
iii. Note the key activities of each stage.

Project title: Flight Generation 
Length of time involved: 6 weeks

I was involved with the entire project from Initiation through to Closure. Total length was 6 weeks. I will provide a brief outline of each stage and what it entailed. 

Stage: Initiation
Key activities: Communicating with Squadron Executives to determine what state the Flight needed to be in at the end of the Generation process. 
Negotiating which competencies were mandatory and which were desirable, weighed up against future tasking and timescales to achieve and prove competencies.

Stage: Planning
Key activities: Organising limited Squadron resources ahead of time to ensure that timescales were met.
Communicating with personnel to ensure that the appropriate amount of Human Resource was allocated to each serial in order to achieve, whilst taking care not to place too much resource on any one particular event.
Determining early what may prove problematic with current experience levels and setting in place specific training serials to help mitigate.

Stage: Execution
Key activities: Team building ahead of assessments to ensure that everyone is working well together under strong leadership.
Keeping everyone informed of programme changes resulting from aircraft problems, manpower issues or any number of other external factors.

Stage: Control
Key activities: Providing feedback to the Squadron Executives on the Flight Generation process, including any specific problems encountered and potential consequences on the finished product if not able to address within timescale.  
Ensuring good information dissemination to all teams thus making sure that everything runs to time and all resources are in place when required.
Taking immediate action to correct personnel if a safety concern is raised, using good leadership to make certain that they heed what they have been told as well as drawing on previous team-building work and relationships to keep them motivated.

Stage: Closure	
Key activities: Reporting back to Squadron Executives on assessment results, summarising with particular regard to shortfalls. How these may have an effect in the future and what they mean for tasking of the Flight.
Creating a “lessons learnt” document that is then communicated to other Flights such that they can hopefully anticipate and hence avoid making the same mistakes that were made by this Flight and hence be more efficient in the future.
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