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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.

i. Induction is the procedure followed for welcoming and accepting personnel when they first arrive at their job. Giving this employees an orientation and a basic direction to where they are headed in order to settle down more easily and quickly.   

ii. 
	PROS
	CONS

	Recognition of talent
	Job vacancy (a spot needs to be filled)

	Motivational tool (for the rest of the  employees to follow the same example)
	Formation of office politics

	Employee familiar with procedures and regulations of the organization.
	New ideas and creative thinking do not enter the organization. 


  



                   
iii. Transfers of employees happen to increase the effectiveness of the organization, to correct misplacement or incompatibilities in employee relations. This how the organization avoids nepotism, favoritism, monotony in the employment, excess dependency from an employee, unnecessary influence towards others and making that employee accountable to the seat previously occupied. Plus the organization maintains a harmonious environment with healthy relationships between staff. 

IV. An outline of the recruitment process objectives is
· The development of a culture which will attract competent people to an organization.
· The search for talented skilled and unique people with the search not limited within the company but globally. 
· The recruitment and positioning of new or established people with fresh and revolutionary ideas in the organization.
· The anticipation of new positions that may arise from within the organization and the search for a suitable candidate beforehand. 
· The attraction of people which are multitalented, skillful and experienced to lead the organization for years and into the future.
· The design of competitive salaries 


2. Case Study 

Questions:

1. Fun and learn can attract the best applicants at its retail stores by focusing and investing in people with costumer service backgrounds, are knowledgeable about children and like being around them. The company should carefully assess the qualification profiles drawn from job descriptions that identify responsibilities and required skills, abilities, knowledge and experience.
Recruitment can be done externally via a formal method as the company’s needs are somewhat specialized. Fun and learn could approach customer service agencies which have experience in developing talent and new employees, this is in order to customize the needs and wants of the company. Furthermore the company can advertise its new job vacancies through various media channels such as newspapers, magazines, e-recruitment agencies, social media etc. Last but not least current company employees can refer people on which many managers believe that is the best method in finding top performers. 


2. Fun and learn should have a human resource information system in which they can analyze all the data collected from candidates and shortlist the ones more suitable to their needs (short listing provides evidence of the objectivity regarding the selection procedure) the presence of a Human Resources employee as well as a person who has competed Recruitment & Selection training is mandatory. After the candidates have been shortlisted the company should prepare screening interviews and create a selection test for them.   

3. The organization can plan an induction and orientation program on which the new employees can familiarize with the environment they will be working, get to know their co-workers, be able to work and understand the procedures of their new jobs. Induction should be implemented in such a way as to be seen as the first stage of training program thus helping employees becoming effective quickly and improving motivation and performance.
Threw this programs the pre-established employees could pitch in by building a friendly environment to their new colleagues thus helping in a smoother the transition.   

4. [bookmark: _GoBack]Retaining employees doesn't mean hiring an employee who's going to stay in the same position until retirement. Fun & Learn should challenge its employees in order to keep them motivated, so, provided the company offers work that continually challenges employees' skills and aptitude, retention shouldn't be difficult, encouraging employees to aspire to roles with more responsibility instead of looking for advancement opportunities outside the company is another way to go. Opportunities for professional development, succession planning and training that gives employees options for taking on additional responsibilities or cross-functional assignments can improve retention and minimize turnover. The management of Fun & Learn should focus on retaining high-performing employees and not simply retaining employees -- regardless of how they're performing.
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