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Question 1

I, What do you understand by inventory management?

It involves planning, managing, spare parts, stock planning, repairs and maintenance of equipment’s on projects.

II, How would you maintain spare parts inventory on a construction project?

With the use of a book keeping system to account for all parts in order to avoid future shortages.

III, What are the advantages of interchangeability of spare parts? Also list the problems of establishing interchangeability of spare parts?

The advantages are the manufactures could produce identical parts which could be used in different models of equipment making them interchangeable.
If one component fails, you will need a manual of assembly and identify the group to which failure component belongs to and search the component in spare parts. By focusing on the fit between parts rather than absolute size of each component so there will be a small deviation in size of component interchangeability and selective assembly. Also to take into account would be planning and executing the required spares, spares will require an articulate planning procedural, lead time and the required spares.

IV, Why is lubrication of equipment important?

It is important to lubricate equipment as it reduces incident, break downs and improves productivity of equipment.

V, What is the utility of data bank?

It keeps accurate information of equipment and should be checked and eliminated the forms required are equipment repair history, shop repair order, preventive maintenance record service station report, daily operator inspection report and operator report of equipment deficiency.

Question 2 ,  What are the requirements of lubrication? How should lubricants be stored?

The requirements of lubricants are to be properly labelled and stored in an appropriate place to reduce chances of misapplication.
They should be stored indoors free from dust and kept from exposure of high temperatures. If stored outside in some cases then store in barrels on racks on their side and protected from dust and rain.

Question 3, What are the general rules of equipment replacement?

Replacing when the performance accuracy and productivity of the equipment becomes costly. With the repair and maintenance cost become more and more regular than it should incurring down time of productivity.
