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Transportation
Management

1. Give short answers for the following questions:	(15)
I Name the different kinds of transportation used for moving goods in supply chain?
Answer
-Road Transport
-Rail Transport
-Water Transport
-Air Transport(telecommunication)
-Pipeline(fuel)
-Cable Transport

Ii Outline the benefits of using road transportation
 Answer

(1). Less capital quality: - Road transport required much less capital investment as compared to other modes of transport such as railways and air transport.
(2). Door to door services: - The outstanding advantage of road transport is that it provides door to door or warehouse to warehouse services.
(3). Services in rural areas: - Road transport is most suited for carrying goods and people to and from rural areas which are not served by rail, water or air transport
(.4). Flexible services: - Road transport has a great advantage over other modes of transport for its flexible services. Its routes and timings can be adjusted and changed to individual requirements without much inconvenience.
(5). Suitable for short distance: - Delays in transit of gods on account of intermediate loading and handling are avoided. Goods can be loaded direct into a road vehicle and transported straight to their place of destination
(.6). Lesser risk of damage in transmit: - Road transport is most suited for transporting delicate goods like chinaware and glassware, which are likely to be damaged in the process of loading and unloading.
(7). Rapid speed: - If the goods are to be sent immediately are quickly, motor transport is more suited than the railways or water transport. Water transport is very slow.

iii.	What are the different types of shipments used for transporting goods?
Answer
-Regular Mail - You can have the product delivered with registered mail which can take up to 2 weeks ( business days ) or so depending on the destination country excluding Customs processing
-EMS - Faster than regular mail which can take up to 10 business days to the destination country.

-DHL- Generally a next day delivery depending postal code and sometimes Custom clearance. 

Local Pick up - Option to those who prefers to collect order directly from office or factory

iv Which factors should be considered when choosing a mode of transport for transporting goods?
Answer
-Level of Safety
-Cost of Transport
-Transit Time
-Potential for goods damage

V Explain the different types of operations available for moving goods by air.
Answer
-Usual service, uses the Cargo space in passenger aircraft that is not required for baggage.
[bookmark: _GoBack]-Cargo service, operate Cargo planes on usual schedules
-Charter operations, where the entire aircraft is used for specific deliveries
2. What is intermodal transportation?
Answer

According to Portland State University, “Intermodal freight transport is a system for transporting goods, particularly over longer distances and across international borders, which uses a combination of two or more individual modes, such as road haulage and rail freight, or road haulage and inland waterway.

What are the key advantages of using this type of transport?
system?	
Answer
-cost savings,
-environmental benefits, 
-highway safety results.
-Shippers can take advantage of lower rates, more predictable pricing, and the 
-flexibility of loading and unloading goods in a dropped trailer environment, which reduces 
(8)
3. What is third party transport?
Third-party logistics in logistics and supply chain management is a company's use of third party businesses to outsource elements of the company's distribution and fulfillment services.
4. Describe the advantages of using this type of transportation.	(7)
Resources network
Third Party Logistics providers have a vast resource network available that provides advantages over in-house supply chains. Using a 3PL’s resource network, each step in the supply chain can be executed in the most efficient, cost effective way. 3PLs can leverage relationships and volume discounts, which results in lower overhead and the fastest possible service. Choosing a good 3PL provider allows your company to benefit from resources which are unavailable in-house.
Save Time and Money
Outsourcing will save time and money for your company. Using a 3PL provider eliminates the need to invest in warehouse space, technology, transportation, and trained staff to execute the logistics process. 3PL providers can save from costly mistakes, and allow your business to build a global logistical network with lower risk and higher return. Additionally, 3PLs save you the time needed to carry out the supply chain. There is no need to worry about the paperwork, billing, audits, training, staffing, and optimization involved to get your goods where they need to go.
Ongoing Industry Expertise
A 3PL provider is knowledgeable of industry best practices, and stay up to date with the latest developments in technology, manufacturing, and logistics. 3PL software is capable of advanced reporting, inventory management, and provides visibility to monitor the entire process via online tools. 3PL experts employ Just in Time practices to ensure the correct amount of inventory is shipped when and where you need it. Outsourcing logistics allows your company to focus on your core competencies, and leaves the rest to the experts. 3PL services will allow you to have peace of mind knowing your logistics needs are being handled by reliable, seasoned professionals.
Scalability and Flexibility
The ability to scale space, labor, and transportation according to inventory needs. Businesses with seasonal periods can enjoy stress free transitions between industry ups and downs, having the ability to utilize more space and resources when needed. Using a 3PL provider allows your business to grow into new regions without barriers. Furthermore, as you grow, a 3PL provider can help you scale as they have the resources to seamlessly support growth into new markets.
Continuous Optimization
3PL providers have the resources at hand to make adjustments and improvements to each link in the supply chain. 3PL professionals will ensure your needs are met, by using the fastest, most efficient, and cost effective methods. A 3PL provider has the tools to restructure the supply chain, and use technology that ensures the proper amount of goods arrive when and where you need them. Sophisticated management software can analyze and monitor practices to eliminate inefficiencies and streamline the supply 
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