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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.	Short answers:
I.	What are the administrative costs of a project?
The administrative costs are the costs that relate to day-to-day running of the organization. They are not directly related to the project. These include charges on telephone, electricity (eg lighting), water, equipment, support staff, cleaning etc. While they may not be attributed to the project, they are critical because they sustain the organization’s operations hence indirectly affect project management. 
II.	Describe the inputs of resource planning.
The following are the inputs of resource planning:
a)	Historical information: This is drawn from projects of similar kind which had been accomplished or undertaken. It provides evidence and good learning material or information for the project team.
b)	Work breakdown structure (WBS): The WBS is a primary tool for resource planning because it is deliverable-orientated, providing the activities to be undertaken and details of materials, equipment and personnel required.
c)	Organization policies: Every organization should have policies in place to govern its operations including human resource management, procurement, recruitment of staff etc. The Project manager and the team ought to be aware of these policies and have them disseminated to all staff and where applicable stakeholders.
d)	Scope statement: This is also a key tool to resource planning. It describes why the work is being undertaken as well as what resources are needed to ensure completion of the work. By this, the manager will plan accordingly.
e)	Resource pool description: The project manager creates or uses a resource pool of what is necessary for the completion of the project. These can be materials, equipment, expert personnel, etc which can be utilized at different stages whenever needed.
f)	Activity duration estimates: This is important for the Project manager while planning on how to efficiently and effectively use the available resources. The manager may adjust the duration to save on the cost.
III.	Name various resources of expert judgment.
The resources of expert judgment include:
a)	Professional or Technical associations 
b)	Internal: Other departments or units within the organization
c)	External expertise: Consultants
d)	Industry groups.
IV.	What are the inputs of cost estimating?
The inputs of cost estimating are: 
a)	Work breakdown structure: Important because it is deliverable-based.
b)	Resource rates: this is especially in regard to hour rate of hiring expertise or equipment, etc.
c)	Historical information: The costs can be compared to or estimated based on previous similar projects. The information can be obtained from project files, project team members who may have worked in similar projects or commercial cost-estimating database.
d)	Chart of accounts: Some organizations have codes to charge costs 
e)	Resource requirements: this include required labour, skills, materials etc.
f)	Estimates of activity duration: The length of each activity will determine the length of the project as well as the cost of the project. Of note is that the cost of the project may change over a period of time especially when the project takes much longer time eg several months. Present value may not be the same as future value.
g)	Risks: These can have positive or negative impact on project costs.
V.	Describe the inputs of the cost control process.
a)	Cost baseline: This is the expected cost of the project. The performance of the project will be measured against this cost baseline. It is developed by summing up the estimated costs by period.
b)	Change requests: Any change in scope will necessitate a change request which will affect the cost of the project. Hence, the project manager should observe the change requests.
c)	Performance reports: Using the baseline cost as a tool, the project team observes what was planned against the actual and project scope to determine the performance of the project. Hence the performance reports should indicate what budgets have been met and those that have missed the target.
d)	Cost management Plan: This shows how any variation in costs will be managed. It can be a formally or informally prepared; may also be detailed or broadly presented.
2.	Project costs can be broken down roughly into three areas;
b.	 Administrative costs, resource or project costs and human resource costs
3.	What is ‘learning curve’? And how does it affect the total cost of a project.
[bookmark: _GoBack]This is a concept whereby the cost per unit of carrying out a task or completing an activity decreases over a period of time. This is because, the staff or personnel become more competent or more experienced, learn better skills of overcoming some challenges. This means less time is taken and sometimes fewer personnel may be subsequently required to perform the tasks hence there are cost savings.
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