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Assessment #1

1.
i. There are three different types of decisions made in organisation:
· Strategic decisions
· Tactical decisions
· Operational decisions

ii. Tactical Decisions are those that are taken to implement the strategies within an organization over medium term. They focus on resource utilization and operations and involve fewer resources. They are risky but less then strategic goals.

iii. Logistic strategy facilitates performing the functions of supply chain for achieving long term objectives. For example, if the corporate strategy of the organization targets to achieve lower cost, the logistics strategy can help it by keeping the logistics cost at minimum, if organization wants to achieve faster delivery to customers, logistics can help this by effective logistic policy. Hence, logistics is one of the major role players. The organizational logistic strategy involves strategic decisions, plans and policies and culture that are
related to its supply chain management.

iv. As it was discussed earlier Logistics influences the financial area of the organization. All the activities of logistics and supply chain add their value to the product. Then, a sensible strategy has an organisation putting as much value as possible. This worth is, of course,
taken from the consumer’s perspective. Organisations can put even more value by providing time and place utility or providing innovative features in the product.

v. There are three factors that should be considered prior to designing the logistics strategy. They are:
- Higher strategies
- The business environment strategies
- The organization’s distinctive competence

vi. It was clearly proven that logistics is the essential part of an organization and based on the quality of the logistics strategy the company can predict its success. Since logistics involves the major resources including storage and transport, it has direct impact on organization performance, including financial measures like reliability, perceived value of products, lead time etc.

vii. There are two fundamental strategies which any organization would follow in their logistics strategy and one of them called Lean Strategy. Main objective of such strategy is to reduce the whole cost of logistics, while ensuring the satisfactory levels of customer service.

viii. There are two tactics that build up the logistics strategy. Those are Lean and Agile strategies. Lean strategy concentrates in running the logistics with the lowest cost. Its main objective is to identify the sources of logistics that could be improved in term of its costs. Such as people, stock, space, equipment, time and location. Robert Townsend proposes that, ‘ all organizations are at least 50% waste – a waste of people, wasted effort, wasted space, and wasted time’. A lean strategy tries to find the ways of reducing this waste. The classic approach does a detailed study of existing operations, and then eliminates operations that add no worth eliminates delays, makes simpler movements, and reduces intricacy, uses higher technology to boost efficiency, strives for economies of scale, locates closer to customers to save travel, and eliminates redundant links from the supply chain.

ix. The principle of a logistics audit is to gather pertinent information about
current performance and practices of logistics. It gives an organized review of existing operations,
describing the events, costs, resources, performance, utilisation, products, and all other related details.

2. Case study

· Charlotte organized her logistics based on two fundamental strategies: cost leadership and product differentiation. Due to her being the producer of the herbs and avoiding the costs for delivering the product from the manufacturer to the warehouse, Charlotte can sell her items on competitively lower cost. Selling organic herbs, or opening up a kitchen, producing sauces within the same farm brings her the advantage based on product differentiation.
Charlotte’s aim is expansion. Since she had begun this business she had been expanding it successfully by implementing new sales items. Her priorities are keeping her herbs fresh, being able to introduce new healthy items to the market. 

· The main risk that Charlotte is going to face in case of her business expansion is the new market. Unknown market with more competitors around will be challenging to start with. One of the reasons for Charlotte’s great success was the location of her business. A farm where she was growing fresh grown products that turned into touristic spot for many visitors will not be the same within the industrial estate. However in terms of logistics, it could have beneficial effects such as bigger production area, warehouse, car parking and more that would keep the whole business within one place. Bigger estate would allow more production, bigger warehouse would allow bigger inventory conditions. Those would assist in finding bigger customers. Expanding to industrial estate would demand higher income in order to support the business. One of the consequences of expansion would be value added on current product prices due to higher expenses based on new location, the estate cost and so on which will effect on the price. In order to be able to cover such costs without increasing the prices Charlotte will have to find more distributors of her products that would supply her product to local shops, supermarkets and so on. Bigger orders from such customers will lead to lower costs.
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