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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. 
i. The construction industry is different to all other industries due to the uniqueness of each project no two are the same. Also projects from construction are stationary whereas products from manufacturing are mobile so adding value during this stage. Construction relies on moving variables such as machinery and labour to each project.
ii. The accident rate in construction is higher than that in any other industry due to a varying range of working conditions. Supported structures, moving equipment and labour make it an unpredictable environment. Crossed with varying weather conditions makes it unreasonable to adopt health and safety procedures from other static manufacturing industries. Whilst on site there are constant safety threats such as moving heavy plant, machinery and stacks of heavy materials. Even with precautions and adherence to safety practices site injuries can still occur.
iii. The main duties of mid-level management are obtaining materials to site, labour this may include contractors and sub-contractors to carry out all work necessary. They are responsible for all equipment management and may also be responsible for other highly specialized duties including heating, ventilation and air conditioning (HVAC) and the installation of lifts.
iv. First line management report back to mid-level management and are responsible for quality of work by doing regular inspections and quality control, keeping the project within budget making sure it does not overrun. Making sure work is completed on time by working closely with the workforce with instructions, training and motivation to complete objectives. Dealing with any conflicts that may arise and encouraging teamwork spirit. Keeping a good working relationship between the workers and general public.
v. Basic activities of a construction project would include conception of the building based on owner’s requirements, determining feasibility, comparing alternatives. Putting forward the pre designs to which then the final designs can be finalized, drawings and cost estimates. Bidding and tendering, gaining any planning necessary, seeking contractors, executing the construction work as to the agreed and finalized drawings, supervision and inspection.
2. “Each construction project is a unique project” this is a statement which is true from the first steps taken in any construction project. The requirements for the project will often not be the same as any other as there are many parts that form what is the construction industry. Construction is constructing, altering, erecting, repairing, demolishing, and engineering amongst others. Such examples are building a house, repairing a road, demolishing shopping centers and erecting bridges. Even if the job classification is the same i.e. building a house the projects will differ and make them unique from the start due to different designs and engineering, land conditions and client requirements. Each project is fulfilled just once making it unique. No two sites can be the same different land conditions play a massive part in how a project will proceed due to different designs for different conditions.

“Construction industry is unique compared to other industries and the main characteristic of a construction project is that it very complex and one of a kind.  Each project has a different nature of work, located at different workplace, employ different personnel and parties with different numbers and higher turnover, and produce different type of products.  These variables are sufficient to cause the existence of continuous hazard at workplace throughout project life cycle.”
(http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjrlrmw_q3RAhWDOVAKHQ0OAPgQFggaMAA&url=http%3A%2F%2Feprints.utm.my%2F26379%2F3%2FZarifahSofiaAbdullahSaniMFKA2011CHAP1.pdf&usg=AFQjCNHUnbzKFREa-ByrsAgL-oEWsnE2jw)
3. [bookmark: _GoBack]What makes the construction industry different from other industries? The construction industry relies on the professionals that work within architects, engineers, management, contractors and labour whereas other industries rely on more fixed assets such as buildings, land and industrial machinery. The construction industry does not necessarily need these assets to run depending on the project. The construction industry typically work outside which is where the weather plays a big part on the project it can be a major factor from the design and engineering phase of the project, then obviously when work begins appropriate action should be taken to compensate for any adverse weather conditions. Construction differs in what is produced, with construction the product is something that is fixed in place, with other industries it is a product that will move along the different phases of its cycle. With construction the labour, materials and machinery are brought to the product destination whereas with manufacturing a product will go to different locations to have the necessary components added. With many manufacturing industries a product is created and the process to create it can be repeated many times for mass production of the product, with construction although some design elements can be repeated it is not the case for the full project different ground conditions and areas make a major contributing factor. In construction new materials, technologies, methods and requirements for green construction are constantly being introduced therefor making it even more complex and risky. Appropriate management should therefore be taken to minimize risks and complexity with planning, procurement, design and research. Although these factors may somewhat arise in other industries the construction industry has to deal with them on a more regular basis.
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