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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	



Assessment 4
Q1.
1. The main tasks that a performance management team is expected to perform includes target setting and offering appropriate incentives for the business period ahead; discussion with individual staff in relation to their professional development needs and planning to meet these; evaluating and measuring the performance of staff against previous targets and the objectives of the company; evaluating customer and stakeholder satisfaction and evaluating the effectiveness of delegation; to introduce new and more effective ways of working and to create principles and policies in relation to such matters as conduct and pay.
1. There is a strong relationship between motivation and personal effectiveness. When an employee is happy and enjoying their work and feel rewarded for their efforts, negative behaviours are reduced and quality of output is increased.
1. Good managers must indeed possess effective problem solving skills, firstly they need to be able to clearly identify what the goals are and what barriers or obstacles stand in the way; they need to think about possible solutions, perhaps through brainstorming and then to choose the best option, acting on that and later reflecting on its success.
Conflict is a fact of life and of business life as well. Conflict might be caused by stress, changes that lie ahead, deadlines to be met or a clash of personalities .It is important to the success of the organisation that managers are able to deal with conflict in a positive and constructive way .A good manager will recognise conflict, increase understanding of the situation, display good judgement, act with wisdom and credibility to mediate and find a way to resolve the problem.
1. a) Non-financial reward such as praise and long term contract
b) Financial rewards such as bonus payments
c) Non-financial rewards such as responsibility to make decisions
d) Non -financial reward such as fringe benefits
1. 

	Financial
	Non-Financial

	Good wage
	Good working environment

	Bonus payments
	Responsibility to make decisions

	Extra payments for over time
	Promotion opportunity

	
	Being praised for good work

	
	Varied and interesting work

	
	Fringe benefits

	
	Long term contract

	
	Feeling challenged by the work



Case Study
	Task
	Measure
	Time scale

	Carry out formal appraisal meeting with all staff members
	Meeting recorded with all staff members and written targets set and shared
	Within one month and to be reviewed in line with company policy

	Initiate staff absence procedures
	Absence carefully recorded and monitored and acted upon in line with company policy. Target set for improving absence rate and review date.
	Immediate start. Target to be reviewed monthly.

	Raise staff morale through offering appropriate financial and non-financial incentives
	Incentives in place and signs that staff morale has improved.
	Tie in with performance management meetings, so in place within one month.

	Prepare an individual plan to increase sales and enable effective competition with new rival
	Action plan in place, sales targets met and reached.
	Immediate start and improvement seen within one quarter.
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