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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Student Name: Abdalla Mohamed
                                                            Student No.:    3213
                                                        Assignment No.: 5
                                             Page No.: 1

Q.1:i. Financial management is the handling and managing of all monetary concerns in an organization for efficient utilization and maximum profit to achieve its goals.
Q.1:ii. Business finance is differ from personal finance as the impact in business is to borrowing money for investment while in personal is to afford your essential cost of living and needs.
Q.1:iii. The main objectives of financial management team are:
- Maintain and look after assets.
- Appropriate credit management.
- Maximize investor’s value and wealth.
- Proper risk management.
- Control expenditure and income.
- Select a proper comprehensive insurance coverage for the firm and its employees.
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Q.1:iv. The financial management team works as following:
- Creating the proper budget to accomplish company aims.
- Saving the sufficient fund for the firm to continue its goals.
- Ensure the balancing of the firm’s obligations and available funds.
- Paying and settle all creditors on time.
- Keep and record the financial transactions and all related supporting documents.
- Providing all internal and external parties with all needed info and cash flow status.

Q.1:V. Three types of external and internal sources of finance are:
- External: Banks, New business partners, issuing equity or bonds.
- Internal: Shareholder’s dividends, Profit of sold assets, capital increase, retained earnings.
Q.1:vi. The importance of financial management is to promote the finances of its business, control the use of these funds and utilize them efficiently.

Q.2:. The importance of good planning in financial management is to deal effectively with the company fund sources, investment and control of the capital to cover the unexpected circumstances and then meet the company objectives taking into account:
-  The maximum utilization of these funds and minimal wastage.
- Determine the capital required for short and long term accordingly, determining the expenses for all levels of production.
- to establish a policy and rules to manage and control the funds, distribute the profit and make investment decisions.
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Case Study:

1- One example of fixed cost is rent, salaries and variable cost is raw supplies for producing sandwiches.
2- A) If the price of sandwich reduced to 1.50 then the gross profit will decline to 50p.
B) If the production cost reduced to 70p then the gross margin will increase to 1.30.
C) Fixed cost increased by 1100 per month then the profit will decrease by 100 per month.
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