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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answer to Q1: 
i.	Construction industry is unique compared to other industries. 
The main characteristic of a construction project is that it very complex and one of a kind. No two projects are the same, and each project has a different nature of work.
ii.	The variables that characterizes the construction industry are sufficient to cause the existence of continuous hazard at workplace throughout project life cycle.  
The involvement of different kinds of people performing different tasks and heavy moving machinery including construction of temporary structures like scaffoldings all add to the high number of accidents. The constant change in the working environment also contributes to the high risks involved.
iii.	The main duties that mid- level management perform in construction industries include the procurement of materials, labor and equipment management. They also give instructions to first level management and receives reports from them.
iv.	The duties of first line managers include; 
•	Give directions to workers on what needs to be done
•	 Provide motivation to  workers to enable them to accomplish all objectives
•	Encourages teamwork spirit  
•	Ensure workers are disciplined 
•	Deal with all manner of conflicts arising at the work site 
•	 Promote a good relationship between the workers and the general public 
•	Ensure plans and schedules are adhered to by regular inspection and quality control 
•	Trains and develops the workforce to meet new challenge
v.	The following are basic activities of a construction project
 i. Design and planning
This includes;
•	Planning how to deliver the required outcomes and benefits of the project.
•	Determine resource requirements and ensure they can be made available when required. 
•	Decide whether project is cost and risk justified 
•	Document the understanding of the project and how it will be managed.
•   Mobilizing staff and other resources needed to build the products and   deliverables that will enable the required outcome Plan.




ii. Executing construction work
This includes;
•	Monitor and control the work and resources of the project.
•	 Manage risks and issues as they occur
•	Maintain communications with those impacted by the project and its outcome
•	Report progress and issues to Project Board or Stakeholders 
•	Decide ongoing viability in the light of experience and any changes in requirements 

iii. Supervision and inspection
•	Instructs workers on what to do
•	Motivates workers to accomplish all objectives
•	Encourages teamwork spirit
•	Ensure plans and schedules are adhered to by regular inspection and quality control
•	Ensure that construction is done according to the contract drawings, specifications
•	Make sure the contractor follows the agreed schedule
•	Ensure quality standards of materials, processes and workmanship are maintained

Answer to Q2:
Each construction project is a unique project. 
No two construction projects can be the same because the environment differs from one site to the other.
The environment effect may include; political, legal, institutional, cultural, sociological, technological resources, economic, financial, and physical (infrastructure). 
A project is a one-time, once-off activity, never to be repeated exactly the same way again because conditions change every day.
Projects are temporary activities. Once the goal is achieved, the organization created for it is disbanded or sometimes it is reconstituted to begin work on a new goal.
Because a project differs from what was previously done, it also involves unfamiliarity. And after time, a project also encompasses new technology and, for the organization/firm undertaking the project, these bring into play significant elements of uncertainty and risk.


Answer to Q3: 
Characteristics of Construction Industry which makes it different from other Industries are as follows;
i.	Complexity
The modern construction industry is highly mechanized and complex. It involves complex interactions between vast arrays of resources, such as thousands, who are skilled in labor and equipment.
ii.	 Uniqueness
One way in which construction differs from other industries is that no two projects are ever the same. This uniqueness of each project is defined by the nature of the site of construction and is also influenced by the weather, as well as, the ground conditions due to various site locations.
iii.	Mobility of Facilities
One major difference between the construction and mainstream manufacturing industries is that products resulting from construction are stationary, while those, which results from manufacturing, tend to be mobile during value addition. Construction industry requires moving resources such as labor and equipment.
iv.	Multiplicity of Agencies
Many agencies are involved in construction projects, from the conception of the product through to the completion of the project. Each agency is expected to play a specific role in the course to the project lifecycle. 
These agencies may include governmental agencies, land authorities, planning agencies, fire department, and Town and Country Planning Councils, etc. Their roles may differ but basically, they ensure that the project complies with the laws of the land. 
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