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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.i ) Different types of Decisions made in an Organization
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	STRATEGIC DECISIONS
	
	TACTICAL DECISIONS
	
	OPERATIONAL DECISIONS

	· Decision for the entire organization
· Long term, long lasting 
·  Involves many resources
· Risky decisions
	
	· Decision within the organization or for a particular project
· Mid-term
· Involve few resources
·  Less Strategic goals
	
	· Mainly for daily activity
· More technical in nature
·  Short Run
· Involve few resources
·  No Much risk



1.ii) Tactical Decisions
                     Tactical Decisions are those that are taken to implement the strategies within an organization over medium term. They focus on resource utilization and operations and involve fewer resources. They are risky but less then strategic goals.

1.iii) Logistics Strategy
                     The logistics strategy is the link between higher level strategies and functional strategies of the supply chain. Corporate strategies define general objectives, the logistics strategy define the real movement of the material required for the objective fulfilment.


 

 1.iv) Value Added Strategy            
           Providing more services to the customer than the expected or usually provided. This can be services of the less cost to you but can generate high satisfaction rate for the customer. Example: home delivering the item to the customer in our existing vehicle.   
 
1.v) Three Factors to be considered when Designing a Logistics Strategy
               Three factors to be considered when designing a logistics strategy are higher strategies, the business environment and the organisation’s distinctive competence.

1.vi) Logistics plays a strategic role in organizations
         Logistics can affect the performance of an organization. Faster logistics operation can increase the customer satisfaction and better planning in the logistics can provide the organization to take that advantage as better pricing to the customer. Thereby increase the business.  

1.vii) Main areas that a logistics strategy emphasis
           1. simplification of the logistics activity
           2. Integration of the workflow
           3. Standardization of the activities
           4. Carrying out concurrent operations where ever possible instead of 
               sequential operation. 
           5. Variance Control
           6. Automation
           7. Resource Planning       

1.viii) Lean Strategy
                The cost of logistics is an unavoidable cost, then to attain a cost saving in this area is to reduce the whole cost of logistics, while ensuring satisfactory levels od customer service. This strategy is generalized as lean strategy.

1.xi) Main Purpose of Logistics Audit In Organizations
                  Logistics audit is the process of detailing all the existing logistics activities (existing operations, events, costs, resources, performance, utilization, products, etc.) of an organization and review the same for performance analysis. During the audit an organization can find areas where they can improve. 

2. Steps involved in developing a Logistic Strategy.
1. Perform a logistics External  audit – it offers a study of the business    
    setting in which logistics function and list out the leads for achivements 
    in prevailing market condition and the significance of each leads.
2. The internal audit – It evaluates higher strategies from a logistic 
    viewpoint but it gives the background and larger aims for logistics, its 
    strategic focus, and maybe includes a logistics mission.
3. Design the general features of supply chains - This includes the 
    design of the network, place of facilities, capacity; technologies used, 
    and so on.
4. Set particular goals to illustrate what every logistics activity must 
    attain. – The internal audit depicts how well the present logistics attain 
    these goals, and identifies areas that require improving.
5. Design the most excellent organizational structure - systems, and 
    controls to keep up the logistics network.
6. Benchmark logistics -  compare real performance with planned, best, 
    and competitors’ performances. And set benchmark values
7. Execute the strategy: set the circumstances for lower logistics decisions 
    level.
8. Monitor genuine performance; repeatedly looking for perfection, 
                    keep the strategies up – to - date, and present feedback.
               
3.i)          Currently Charlotte is delivering 100 parcels of healthy stuffs to regular 
       customers in a week, who are up to 50 km away from place and posts 200  
       parcels to more distant customers. Currently her aim is to expand her product    
       range even further and move all the processes to an bigger facility at industrial  
       estate, which is 15 km away. 

3.ii) The planned expansion would mean a larger business and larger logistics 
        requirement. First of all the industrial estate is 15 km away from the current 
        location. With wider product range, additional advertisement through mail 
        order catalogue and increased use of the website, charlotte will not be able to 
        manage the delivery by her own. And it wont be economical to post the bulk
        orders. In this case it would be appropriate for charlotte to hire someone to 
        look after delivered or subcontract the responsibility of delivering. Thereby she 
[bookmark: _GoBack]        can concentrate on her main activity of higher productivity.          
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