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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
                                           Material Management 

Question 1

I. Material management is an approach for planning, organizing, and controlling all activities principally concerned with the flow of materials into a company or project. And Scope of Materials Management varies greatly from company to company and may include material planning and control, productivity planning, Purchasing, inventory control and in-plant materials.

ii.   The functions of material management: Are Materials planning and inventory control, Purchasing, in-plant materials flow and quarantine management 
  Materials required for any operation are based on the sales forecasts and production plans for the project   Objectives of material management   are as following:

(a) To develop reliable alternate sources of supply to promote a competitive atmosphere in performance and pricing
(b)To maintain the specified material quality level and a consistency of quality which permits efficient and effective operation
(c)To hire, develop, motivate and train personnel and to provide a reservoir of talent
(d) To minimize the overall cost of acquisition by improving the efficiency of operations and procedures
(e)To develop and maintain good supplier relationships in order to create a supplier attitude and desire furnish the organization with new ideas , products, and better prices and service
 (f)To achieve a high degree of cooperation and coordination with user departments
 (g) To maintain good records and controls that provide an audit trail and ensure efficiency and honesty
iii. Investment for good infrastructure facility, continuous observation and extra manpower is needed.
iv.  To understand how providers are competing and performing and how are delivering against the visions and strategy. 
  categorical plan is a sample of all vendor rating schemes. It relies heavily on the judgement and experience of the decision maker. force design matrix: attributes of rating like price, service, quality, reliability of the supplier, lead time of supply. service cost to ration: assigning weights to each factor according to importance of the purchaser and quality rating system: quality costs as the basis for rating suppliers

 
1. Better Accountability: Monopolization of authority and accountability for all aspects of materials function, a clear-cut accountability is established. Then this will help in evaluating the performance of materials management in an objective manner.
2. Adaptability to EDP:  As we all know the information regarding materials function is to centralize under the combined materials management function. This will be facilitated the collection, collation and analysis of data, leading to better decisions.
3. Better Coordination: Central materials manager will be responsible for all functions. This results in better support and cooperation in the accomplishment of the materials function of the project we busy with at Kusile power station.
4. Various Advantages: Project team spirit involved this will lead to results in better self-confidence and support. The opportunities for growth and development are better in an integrated set up.
5. Better Performance: Needed for materials is on time brought to the notice by materials planning. Purchase department is fed with stock levels and order status by inventory control and store departments

Activity 

During the visit at ABB store: Poor coordination of material noted the following issues: 316Ti stainless steel materials and SA105 carbon steel material were mixed, the stainless-steel material already contaminated. The only way to resolve this matter is to pickle and passivate the 316Ti material or to scrap all contaminated materials. 



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	[bookmark: _GoBack]Vuyisile Aaron Ramafikeng 
	Date
	23/01/2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




