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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I. Planning is an inextricable dimension of financial management. The term financial management connotes that funds flows are directed according to some plan.Financial management is that activity of management which is concerned with the planning, procuring and controlling of the firm's financial resources 

II. Personal finance is the financial management which an individual or a family unit performs to budget, save, and spend monetary resources over time, taking into account various financial risks and future life events. When planning personal finances, the individual would consider the suitability to his or her needs of a range of banking products  products or participation and monitoring of individual- or employer-sponsored retirement plans, social security benefits, and income tax management.
Business  finance is to earn profit and increase the wealth of the owners. Businesses are found in almost every country, but are commonly associated with capitalist economies, where most of the businesses are privately owned and the main purpose is to earn profit

III. Profit maximization occurs when marginal cost is equal to marginal revenue. This is the main objective of Financial Management. Wealth maximization means maximization of shareholders' wealth. It is an advanced goal compared to profit maximization. Survival of company is an important consideration when the financial manager makes any financial decisions. One incorrect decision may lead company to be bankrupt.Maintaining proper cash flow is a short run objective of financial management. It is necessary for operations to pay the day-to-day expenses e.g. raw material, electricity bills, wages, rent etc. A good cash flow ensures the survival of company

IV. Minimization on capital cost in financial management can help operations gain more profit.Consistency: your financial policies and systems must remain consistent over time.Accountability: you must be able to explain and demonstrate to all stakeholders how you have used your resources and what you have achieved.Transparency: your organisation must be open about its work and its finances, making information available to all stakeholders.Integrity: individuals in your organisation must operate with honesty and propriety.Financial stewardship: your organisation must take good care of the financial resources it has been given and ensure that they are used for the purpose intended.Accounting standards: your organisation's system for keeping financial records and documentation must observe accepted external accounting standards.
V. Internal sources of finance: Retained profits, Delay paying trade payables, tighter credit control
External sources of finance: Ordinary shares, Preference shares, Bank overdraft, Term loan
VI. Importance of financial management in a business encompasses more than keeping an accurate set of books and balancing your business checking account. You must manage your finances so you don’t overspend and so you remain prepared for all expenditures, as well as profit distributions. Your financial management responsibilities affect all aspects of your business. A company that sells well but has poor financial management can fail.

2. Planning is future-oriented. A plan specifies in some form what management wants to do. Management has certain variables that it can control. Some of these variables are financial resources, plant and equipment, products, production methods, and human resources. Planning involves making forecasts and assumptions about the organization's external environment, which is uncontrollable. Examples of uncontrollable factors in the external environment are government actions, consumer spending, interest rates, and actions of competitors. Because management cannot manipulate external environ-mental variables, it must confine its plans to controllable factors. Thus a plan. Consists of what management is going to do with the variables it can control.

Case study 

1. Give one example of a fixed cost for ‘Tasty Break’ and one variable cost. 
· Fixed costs remain fixed, or constant, regardless of unit volume. For example, if the costs of floor space, managers salaries, and janitorial services, do not change with volume, they are fixed costs  Fix cost £1500 

· Variable costs vary in direct proportion to "quantity sold," or "units sold." The        variable costs for selling goods, for instance, might include the direct cost the seller paid to acquire each unit. As a result, the total variable cost can be simply cost per unit multiplied by the number of units sold.
if we produce 100pcs and  sell £1.50. 
100pcs x £1.50  :£150 (per days)
£150 x 30days : £4500 per month
Our cost  £ 4500 – fix cost £1500.00 = £3500 (our profit 

1. The formula for a product's break-even point expressed in units is: Total Fixed Costs divided by Contribution Margin per Unit. The contribution margin per unit is the product's selling price minus its variable costs and expenses. Fixed costs and fixed expenses are those which do not change as volume changes. Variable costs and expenses increase as volume increases and they will decrease when volume decreases
a) Fix cost £ 1000.00 per month cant change
£1.50 selling price (per day) - £1 cost to produce (per day) : £0.50 profit per day 
If we produce 100pcs x £0.50 : £50.00 per day(profit only)
£1.50 x 100pcs : £150 (perday)variable cost
£150 x 30days :£4500
               Means we increase our production and selling items
b) A cheaper bread supplier is found reducing the production costs to 70p? 
They will decrease  production item and cost will be reduce .
            C )  Fixed costs increase to £1100 per month
            We need to increase our sale and production.
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