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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give brief answers for the following questions: (14)
i. Where is project’s plan used? Which type of information does it contain?
	A project plan is used to coordinate all project planning documents. It’s used in the execution or implementation phase of a project.
A project plan contains;
· Introduction or overview of the project
· Description of how the project is organized
· Management and technical processes used on the project
· Work to be done, schedule, and budget information



ii. Briefly describe the type of information that is contained in a stakeholder analysis document.
	· Stakeholders’ names and organizations
· Roles on the project
· Unique facts about stakeholders 
· Level of influence and interest in the project
· Suggestions on managing relationships



iii. Outline the main objectives of the integrated change control process.

	· To influence the factors that create changes to ensure that changes are agreed upon
· To determine that a change has occurred 
· To manage the actual changes when and as they occur



iv. What are the major tools and techniques that assist managing integrated change control process?
	· Change control system
· Configuration management 
· Performance measurement 
· Additional planning 
· Project management information system



v. Briefly describe the outputs of integrated change control process.

	· Project plan updates
· Corrective action 
· Lessons learned



vi. What is a ‘work break down structure (WBS)?’

	The Project Management Body of Knowledge (PMBOK) (2000), defines the work breakdown structure as a "deliverable oriented hierarchical decomposition of the work to be executed by the project team." The work breakdown structure visually defines the scope into manageable chunks. It allows for ttime allocation and cost estimates. WBS can also be used to identify potential risks in a given project. 



vii. What are the outputs of projects’ plan development?
	· Project plan
· Supporting detail



2. “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss this. (5)
	Project integration focuses on pulling everything together to reach a projects success (product, result or a service). It’s about coordination of all the other knowledge areas throughout a project’s life cycle. It entails;
Project Plan Development: taking the results of other planning processes and putting them into a consistent, coherent document—the project plan
Project Plan Execution: carrying out the project plan by performing the activities included therein.
Integrated change control involves identifying, evaluating, and managing changes throughout the project life cycle. The change in the project can be related to scope, time, risk, cost, quality, human resource, communications, and procurement. Of importance is managing project constraints; time, cost and quality. Change in the projects scope would affect the quality of the product or service, the time it takes to complete the project, the cost and staffing. During project planning all the anticipated changes should be documented. 
The objectives of change control include; influencing the factors that create changes to ensure they are beneficial, determining that a change has occurred and managing actual changes when and as they occur.



3. Describe the processes involved in project integration management. (5)
	Project Plan Development: taking the results of other planning processes and putting them into a consistent, coherent document—the project plan. The project plan is a document used to coordinate all project planning documents. Project plan should be dynamic and flexible (updated as changes occur) and should guide project execution. The plan assist the project manager in leading the project team and assessing project status and provide a basis for measuring project performance. It also provides an introduction or overview of the project, project description, management and technical processes used on the project, work to be done, schedule, and budget information
Project Plan Execution carrying out the project plan, that is managing and performing the work described in the project plan. Project plan execution produces the unique product, result or service. As a result most of the time and resources are usually spent on plan execution.
Project plan execution requires management, leadership, communication, and political skills. It also requires product skills and knowledge and use of specialized tools and techniques.
Integrated Change Control: It involves identifying, evaluating, and managing changes throughout the project life cycle. It entails coordinating changes across the entire project by;
· Influence the factors that create changes to ensure that the changes are agreed upon
· Determine that a change has occurred
· Manage actual changes when and as they occur



Activity (6)
Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project.
Factors to consider in selecting an appropriate project are as follows:
a) What problems and opportunities are you facing at work?
	A project 
Setting up a Young People’s Clinic (YPC) in Faiza District Hospital.
Problems 
· Rising cases of new HIV infections among young people in Faiza district.
· Low knowledge of HIV, sexually transmitted diseases and pregnancy prevention among young people.
· Low knowledge and skills by health care providers (HCPs) on how to manage young people who present with HIV and reproductive health problems in the hospital.
Opportunities 
· The District Health Committee (DHC) is willing to support establishment of a Young people’s clinic in Faiza District Hospital.
· There are many young people who reside in the community surrounding Faiza District hospital.
· The ministry of health is awarding health care providers who participate and are willing to be trained on friendly services for young people 



b) What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?
	· Change in scope of the project- scope creep
· Inadequate Skills for the Project
· Lack of Accountability
· Poor Communication
· Insufficient resources
· Lack of Stakeholder Engagement
· Improper risk management



c) What aspects of your work are you particularly interested in?
	Quality of HIV and sexual reproductive health services provided to young people.
The project constraints; quality, time and cost.
[bookmark: _GoBack]The project sponsor would consider adjusting the resources and time needed to set up the Young people’s clinic and train health care providers on youth friendly services. Proper coordination of all the other knowledge areas to ensure quality and timely conclusion of the project. The end result would be provision of high quality HIV and sexual reproductive health services to young people in Faiza District Hospital.
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