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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

SHORT QUESTIONS

I.

B. Initiation Planning

II.

Project deliverables are the results or outcomes which are measurable. They could also be specific items which must be produced for the project to be considered complete. There may be multiple deliverables (eg: Each individual part of a bigger deliverable) in a project. Deliverables must be specific.

III.

Determining the goals and objectives are essential because they are the purpose that the project is being undertaken, and as such, if the wrong goal is set, the wrong outcome will be achieved. Goals should be set in tangible and explicit terms so that there is no room for misinterpretation. If there is no goal determined early on, then the team is working with no clear sense of purpose or direction.





IV.

The constraints are identified during the initiation stage.


V.

The project charter is an official written acknowledgement that the project does in fact exist. It is usually the first official document of the project. It is issued by senior management and gives the project manager authority to allocate organizational resources to the work of the project.
It should contain information such as the overview of the project, project deliverables, goals and objectives, resource and cost estimates, the need for the project, feasibility study results(if done). The charter should also describe the preliminary roles of the project manager, project sponsor, project staff and executive management.


2.

Properly planning the project up front does dramatically does indeed increase its chances of success. As the old adage goes, “failing to plan is planning to fail”.
[bookmark: _GoBack]The foundation of planning is the initiation process, and this consists of several inputs, such as: strategic plan, product description, historical information and project selection criteria.
Without a strategic plan in place, the project may fail mid way as certain assumptions or goals were not taken into account early on. Product description, although is subject to changes and modifications as the project progresses, it is good to have at least an outline of the product or service desired.
Historical information gives one a stepping stone or a foundation on which to base the current project on, by looking at previous similar projects. It greatly helps to determine goals and estimate activities. It will also boost chances of success by allowing one to identify key strong points and pitfalls faced before.
Proper planning also helps the project manager foresee potential problems are be prepared for them as they come along.

3.

The planning phase is about making sure that the activities done in the execution phase are properly sequenced, resourced, controlled and executed.
The plans made during this stage are: the project plan, resource plan, organizational plan, staffing plan, financial plan, quality plan, communications plan and procurement plan.

4.

The activities done in the closure phase include the following : Identifying any remaining items (such as activities, risks or issues), listing the activities needed to be done in order to hand over documentation, cancel supplier contracts and release project resources to the business, informing all stakeholders of the impending closure, producing a handover plan to transfer the deliverables to the customer environment and then submitting a “Project Closure Report” to the customer and/or sponsor. The project is only closed once all these activities have been carried out.
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