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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers to the following questions:
i. What does an internal auditor do?

An internal audit is the examination, monitoring and analysis of activities related to a company's operations, including its business structure, employee behavior and information systems. According to Chartered Institute of Internal Auditors, the role of internal audit is to provide independent assurance that an organization’s risk management, governance and internal control processes are operating effectively. 

The functions of internal auditor are as follows:
a) To work as per the directives of audit committee.
b) To chart out yearly internal audit plans for every department, function, process of an organization.
c) To conduct internal audit of day-to-day operations of every 
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department, function, process of an organization.
d) To conduct objective specific internal audit based on highlighted non-compliance of laid down procedures.
e) To ensure that operations of an organization are conducted as per policies and procedures of the organization.
f) To highlight deviations from the laid down policies and procedures.
g) To provide detailed audit reports to the audit committee or board of directors with respect to audits conducted.
h) To ensure that deviations highlighted during the previous audit stands rectified.
i) To ensure that organization’s internal controls are current and effective.
j) To assist in risk management of the organization.
k) To provide ad hoc advice and guidance to managers and staff at all levels, sometimes by delivering courses and training sessions.
l) To participate in process improvement exercises.
m) To travel to different sites for the purpose of audit and attending meetings with the auditees. 

ii. How do forensic accountants work with external auditors?

The primary purpose of external auditors in an investigation is to audit financial statements and ensure that they conform to professional standards. They have to perform their duties under generally accepted auditing standards.

The level of interaction between external auditors and forensic accountants depends on the following factors:
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a) The external auditor may have had a good past experience with the company as a trusted adviser or a strained relationship due to past events. In either case, forensic accountants must have an understanding of the current relationship between the external auditors and the company for successful and effective communication during the investigation.
b) External auditors are useful sources of information because they are more likely to know more about the company based on past experiences than a group of newly appointed forensic accountants and attorneys. Typically, the company’s areas of risk, its business processes, documentation, systems, and personnel are issues about which the auditors are most informed, and they can therefore help the investigative team make a powerful start.
c) The forensic accounting team will also have access to the auditors’ working papers and their staff, which will give them a better understanding of organizational culture and personnel. However, gaining access to working papers may require a formal access letter, the terms of which are set out carefully after advice from counsel. Obtaining these access letters may take time and delay the investigation.

iii. What are the objectives of internal auditors in forensic investigations?

Internal auditors work in cooperation with the management to complete the annual audit plan within the scheduled time period. One of their prime objectives is to shield the internal audit team from criticism for having failed in detecting the fraud. 

Internal auditor’s following skills are employed in forensic investigations:
a) Core skills in auditing: Collecting documents and analyzing them 
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for authenticity, corroborating evidence, testing and analyzing data, sampling, and interviewing.
b) Core skills in project management: Managing documents, planning, scheduling, creating and following up on audit steps, resolving issues, and recording and communicating results.
c) Knowledge of the company and systems: Knowing the organizational structure, how transactions occur, how errors can be revealed, and the strengths of the entity’s personnel, systems, and business processes.
d) Background information: To obtain background information on people, systems and processes.
e) Past experience: The auditors’ past experience in audit provides them with valuable insights. They not only collect important data but also serve as advisers to forensic accountants regarding specific issues and follow-up actions.

iv. What is the role of forensic accounting investigators when working in  a forensic team?

The role of forensic accounting investigators when working in a forensic team are as follows:
a) To work as per the directives of the Counsel or Audit Committee or the Authority who has hired the forensic accountant.
b) To work in cohesion with other parties related to the investigation such as internal auditors, external auditors, government agencies etc.,
c) To communicate with the various parties involved in the investigation and to arrive at the agreed objective and scope of forensic accountant.
d) To assist other parties involved in investigation with forensic expertise.
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e) To arrive at common goals along with other parties involved in the investigation by setting aside egos in order to achieve the larger objective of the investigation.
 
2. How do forensic accounting investigators work with lawyers?

There are various types of attorney with whom a forensic accounting investigator might work. These include the company’s general counsel, SEC counsel, the board of directors’ or the audit committee’s external counsel (also called 10A counsel), attorneys for specific board or specific audit committee members, counsel for specific employees or groups of employees, civil or criminal counsel, counsel for employees who are under suspicion or who expect to be under suspicion, etc.

In-house counsel is the first party to be contacted when allegations of fraud arise. Then the audit committee contacts corporate security, internal audit, risk management, the controller’s office, and public and investor relations groups depending on the severity of the matter and the location of the fraud. Investigations are typically initiated following a long conversation on who should be involved, and a responsible executive would want to involve all aforementioned functions of the organization. Internal auditors are potentially great assets to the forensic investigative team. Their extensive knowledge of the company will help in gathering evidence, lining up interviews and analyzing findings efficiently. The company’s executives and in-house counsel must engage external auditors, but they must also make their internal auditors and all other internal resources available to the external audit team. There are a number of circumstances in which the forensic accountants should expect to work with attorneys. These include the following:
a) Internal investigations related to accounting and reporting.
b) Regulatory investigations conducted by the Securities and Exchange Commission (SEC).
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3. What is the importance of privacy in forensic investigations? And, which measures could be taken to achieve this?

Privacy and confidentiality are integral and important part of forensic investigations. If privacy and confidentiality is not maintained, there are every chances that the suspect may become alert and plan strategies to evade the investigation. Forensic investigations are carried on in the strictest possible confidential manner so that the set objectives of the investigation are achieved. Privacy and confidentiality is also important to protect the whistle-blowers. 

Investigations usually pick up and focus on material overstatements in assets or understatements in liabilities; therefore, the stakeholders need to be informed as a matter of urgency that past financial statements may be unreliable. Corrective action should be taken immediately after determining the problem. This will give rise to a few questions that will need to be addressed. For example: Was there a deliberate misstatement? Who knew, or who should have known about the misstatement? What needs to be done? Confidentiality is one of the prime concerns in such an investigation, as any leaking of information to the media or competitors may be disastrous.

In order to maintain privacy and confidentiality of the day-to-day developments in the investigation, the following measures could be adopted:
a) It is important that the number of people who know about the investigation is kept very limited. However, the company may be required to disclose information to regulators throughout the investigation.
b) Investigative communication should take place only between the related parties.
c) All documents needs to secured and stored properly.
d) Investigations should be carried on as stealthily as possible so as to not to alert the suspect, media, or competitors.
e) All systems accesses needs to be secured.
f) Identity of the whistle-blower needs to be protected.
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g) Interviews are to be conducted very confidentially with a warning to the interviewee that if any information of the interview is disclosed, it would be viewed seriously and disciplinary action would be initiated.
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