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Marking Criteria:
We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

Answer to Q1: Short questions: I

There are a wide variety of fraud definitions. According a report on fraud risk management by KPMG, fraud is a broad legal concept that generally refers to an intentional act committed to secure an unfair or unlawful gain.

Occupational fraud is defined by the Association of Fraud Examiners as the use of one’s occupation for personal enrichment through the deliberate misuse or misapplication of the employing organization’s resources or assets.

In all literature on fraud there is, however, a general consensus that for fraud to be committed, three elements need to be present at the same time, which are as follows:
· Motive: perception of an immediate or un-shared financial need
· Opportunity: perception that one will be able to conceal the thefts of funds based on a trusted relationship
· Reward/rationalization: sincere believe that a crime has not been committed or is perceived to be justified and that the reward outweighs the risk.

Answer to Q1: Short questions: II

Skills that are most important to the successful practice of forensic accounting can viewed from two perspectives: personal attributes and knowledge-based.
Skills derived from personal attributes are as follows:
· Interpersonal
· Analytical
· Intelligent/Intuitive
· Engaging/confident
· Resilient
· Common Sense
· Measured/Calm
· Methodical
· Collegiality
· Flexible
· Integrity

The abovementioned skills can be considered as traits derived from the development of oneself as an individual.

Skills based on knowledge:
The following skills for practicing forensic accounting that can be acquired through relevant training are as follows:
· Written Communication
· Critical Thinking
· Technical Accounting Skills
· Attention to Detail
· Auditing/Industry
· Experience
· Diagnostic
· Conceptual Thinking
· Technology Skills
· Legal Knowledge
· Interview/Investigations
· Financial/Numeracy Skills
· Commercial/Business
· Advisory

Answer to Q1: Short questions: III

Forensic accountants are mainly involved financial investigations that ultimately lead to legal outcomes. They are solution providers, expert in gathering evidence. As such, they need to develop the required mindset to serve the above purpose as follows:
· Financial audit techniques are designed to report significant financial misstatements rather than to detect fraud specifically
· Detection of fraud might be accidental or aided by a tip
· Detection of fraud relies more on creative thinking and innovation than on scientific principles
· Ultimately, the ability to detect fraud is dependent on a mixture of impulse and science
· A successful fraud investigation is a result of intelligence, persistence, determination and self-confidence
· Possess logic, problem-solving tactics and detective skills
· Be able to translate jargon into a language that can be understood by the layperson
· Patient, skeptical 
· Investigate, gather, safekeeping of reliable evidence being gathered
· Possess the right business acumen to help in reaching the right conclusion and judgment 
· As a potential expert witness in a Court of Law, be prepared to testify objectively after considering all possible alternative financial interpretations


Answer to Q1: Short questions: IV

Basic steps involved in fraud investigation:
Conducting a forensic investigation is very similar to undertaking auditing practices, with a few additional considerations. The basic steps are as follows:
· Acceptance of the assignment:
· Understanding of the needs of the client
· Signature of a letter of engagement with the client
· Set up of the investigative team members, bearing in mind the right mix of skills required for the said investigation
· Ensure that all ethical guidelines are respected prior to planning of the investigation
· Planning stage:
· Identification of the type of fraud that has been committed, the period of time for which it has been committed, and the way in which it has been concealed
· Identification of the people involved in fraud
· Determine the financial loss incurred by the organization as a result of the fraud
· Gather evidence of fraud to present in court.
· Suggest ways of preventing the future occurrence of fraud
· Reporting Stage:
· Summarize the evidence obtained 
· Extent of the losses incurred 
· What are the control mechanisms that were broken down by the perpetrators to commit fraud 
· How was fraud was conducted
· Recommendations and suggestions to improve internal controls for fraud prevention
· Appear in Court as Expert Witness



Answer to Q1: Short questions: V

Financial auditing typically refers to the process of evaluating compliance of financial information with regulatory standards, usually for public companies, by an external, independent entity.

Fraud auditing involves a specialized approach and methodology to discern fraud; that is, the auditor is looking for evidence of fraud—with a single purpose; to prove or disprove a fraud exists.

Fraud investigation usually encompasses about the same thing as a fraud audit except investigation typically involves a lot more non-financial evidence, such as testimony from interviews, than a fraud audit. So fraud investigation includes fraud audit but goes beyond it in gathering non-financial forensic evidence.

Forensic accounting analyzes financial statements in order to prove or disprove financial fraud and serves as evidence of fraud (or the absence of it) in a court of law.

Answer to Q1: Case Study

1. The nature of the fraud will have to be identified. The relevant stakeholders affected in this case can be as follows:
· The Board of the School
· The Whistle Blower
· Parents 
· Teachers

An assessment of the situation will need to be carried out in collaboration with the Board and in line with the School’s rules, procedures and policies to determine whether there is ample evidence to warrant an investigation.

The assessment phase includes the following process:
· Collecting, preserving and securing basic evidence 
· Evaluation of available information 
· Evidence to determine whether an investigation is warranted

If there is evidence, the investigation can then proceed by a proper planning process.

2. Documents that can help to disclose the Administrator’s Fraud can be as follows:
· Paid check stubs returned by bank
· Counterfoils of check books
· Receipts from Gas Stations
· Credit card receipts
· Bills for meals and entertainment
· Receipts for repairs of car

3. In this case, where there is an allegation of fraud, the engagement of a forensic accountant should be retained as early as possible. One of the key processes in fraud investigation will be the gathering of evidence by the forensic accountant. The sooner the evidence is safeguarded the better. The alleged fraudster in this case is an excellent CPA. The forensic accountant should possess the following qualities:
a. Excellent communication skills
b. Probably a CPA with previous exposure to school administration 
c. Possess a track record of fairness and objectivity 
d. Given that time factor is critical for safeguarding of evidence, every possibility should be explored to retained someone with the abovementioned profile through networking and close contacts instead of having to go through a long process like interviewing
e. An engagement letter should be signed between the client and the forensic accountant prior to any investigation. All terms and conditions of the engagement should be spelt out in the letter of engagement prior to signature

4. The Administrator should be given the opportunity to be interviewed. Given that the Administrator is the alleged Fraudster, he should be interviewed only after all required evidence was gathered and secured by the Investigator to prove the allegations of fraud against him. The interview will normally be carried out during the investigation process.
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