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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 

	Please insert your completed assignment ( in word format)  here:

7.1 What is the difference between a traditional project and an international project?
Traditional Projects have a Project Team mostly from the same organisation and working from a single location. International Projects have a Project Team across country borders.

The projects I complete in my work would be classed as traditional projects as we are all working within the same location and the majority of the team are internal to my organisation.

7.2 Briefly outline the challenges involved in managing international projects.
Some of the challenges in managing international projects are:
· Multiple time-zones can cause challenges in communications
· Different Languages and cultures
· Number of different organisations involved – different processes, policies and procedures to adhere to
· Team members can’t meet face to face – you rely on telephone calls and electronic forms of communication

7.3 What special skills are required in global team members?
Special skills required in global team members are:
· [bookmark: _GoBack]Global Communication
· Global Thinking
· Global Experience
· Technical Capabilities
· Culture Awareness
· Self-discipline
· High Personal Confidence
· Self-motivation
· Tolerance for Ambiguity
· Good Organisation
· Self-efficacy
· Concentration
· Reduced Social Interaction
· Openness and Flexibility

7.4 Discuss the communication techniques that are used in global projects.
Global projects use a number of techniques to communicate:
· Collecting information – All of the project documentation needs to be stored in one central place to ensure all of the project team have access to it as and when required. Electronic forms will be used so that the documentation structure remains the same and the team will need to use the communications plan to ensure any data entered or changed is done so in a standardized format. Databases allow information to be stored to allow easy access to answer stakeholder queries. Integrating with other software and programmes to ensure prompts/reminders can be set up when updates to documentation are required.
· Distributing information - Software packages are used to structure and summarize project performance data. This may be in a spreadsheet, graph, chart etc. These documents will be used in 3 different levels of communication:
1- Overall Status – This will be a general overview of the project performance and will not go in to detail but this will be enough to satisfy stakeholders who require a general understanding of the project.
2- Detailed Analysis and List of Additional References – a higher level of detail to provide a complete understanding.
3- Detailed Information – This will be where the original document is sent out to give someone the whole picture not just a summary.
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