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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Question One:
i. What is the difference between proactive and reactive investigations?
These are the two categories of the investigative process. A proactive investigation is the kind that arises from the findings of an investigator. He does not wait for a complaint to arise in order to pursue the investigative process but rather on the evidence that he has obtained of a fraud.  On the other hand in a reactive investigation, there is a notification of a crime by the aggrieved party and an investigator reacts to the crime committed. 
ii. How would you differentiate between the weighted and unweighted solvability factors.
Solvability factors are what determine how successful an investigation is likely to be. It can be categorized into two. They can be differentiated as follows based on the level of importance of the factors. 
a) Weighted Solvability Factors- These factors carry different weights and they don’t matter in the same level, meaning that some factors are more important than others. Uses statistical and anecdotal data to determine weights prior to an investigation. 
b) Unweighted Solvability Factors- in this case all factors are equally important and are assigned no weights. They are mostly based on subjective data. 

iii. Goal - setting and planning is very important for the soundness of an investigative process.
Why?
It’s important for an investigator to have a goal for which he is carrying out an investigation. Therefore its important to come up with a plan beforehand;
· To identify the expected result of the investigative process, within reasonable limits
· Identify the kind of information required and arranging how to go about collecting that information
· To ensure that the process is adaptable and flexible enough.
· Ensure the objectives of the process are properly defined
The investigator should ensure that the goals are properly defined, well designed and realistic. The plan should align well with the goals set. 
iv. Outline the major goals of an investigative plan.
· Obtainable result ie the most reasonably accepted result all factors considered
· Acceptable outcomes ie This is the final result that could be expected based on the current state of the law

v. Briefly describe the stages involved in planning an investigative plan
· Financial Planning where the investigator ensures that he has enough funds to conduct the process. Even where the funds are not enough, the investigator tries to see how he can use the limited funds to achieve maximum result. 
· Personnel planning is arranging the number and the kind of employees, expertise required in an investigative process. 
· Technology planning is determining the level of technology needed to conduct an investigation. This goes in tandem with the financial planning because the investigator may have to lease or hire some of the equipments needed to carry out an investigation as a cost.

vi. Describe the three main areas of intelligence gathering process.
The three main areas of intelligence gathering are;
a) Surveillance- this entails closely observing the suspect, by following them, listening into phone conversations, looking into documentation relating to them etc in order to gather information about them.  This could also help in identifying accomplices to crimes.
b) Database searches. Involves going through various database that hold information about a person for example credit card information can show the purchase history of an individual. They can either be private or public database. 
c) Trash Collection is whereby the investigator goes through a person’s trash taking care not to trespass. Many people throw out trash without taking care not to destroy information that could be confidential. For example on may throw out documents without shredding them and this could hold information that could be useful to an investigator. 

Question Two
There are two places where one can obtain data from when conducting a database search;  
a) Private Database are those are maintained by individuals and normally one would have to pay to get information from such a database. They are normally more organized, and for a fee, one can obtain special and tailored information to their queries since they tend to be well organized. For instance in Kenya one can obtain information from the Credit Reference Bureau regarding the credit history of an individual. 

b) Public Database is where information is available to everyone more freely. For instance one can just use a search engine tool to find out as much information about an individual as possible from accounts such as Linkedin, Facebook, Twitter etc. These are less costly and sometimes free. These however are less organized and one may have to peruse a lot of data to get a summary of what they are looking for. 



Question Three
“Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this.

In conducting a financial investigation, one requires a lot of information as evidence. As in a non financial crime, this kind of investigation requires a well defined plan that is well executed. In both cases, lack of proper planning could result in the acquittal of a guilty party. In a Financial crime one has to go through a lot of evidence gathering and determining whether he has proven reasonable doubt if the crime was really committed as well as calculating the damages thereof. 
It is very easy for a fraud to be covered up and it’s therefore up to the investigator to be more meticulous in his investigation. For instance in case there is a murder, it’s so easy when the body and conclude there is a murder, all that need to be done thereafter is finding a killer. This is not the case in the financial crimes where the fraud may not be so apparent as such. One may have to through so many databases in order to come up with evidence, e.g. with the income tax department for many years backwards. 
Additionally, these may require a lot of analysis to conclude evidence of a fraud. Financial crimes do not look at materiality in order to quantify a fraud, therefore no evidence can be left behind and one cannot pick out samples and say that they will based on that, no, they have to look at the entire transactions to conclude this. 
Again the investigator has to overrule every possible explanation that could be given on any misappropriation of assets that they could find. This could take a long time and requires a lot of expertise. 
An investigator may have to go through an audit process to realize that there is a fraud, and hence further investigating the suspected fraud. This would mean going thoroughly through for instance the entire suppliers’ database just to obtain what he wants. 
In a financial crime, one has sometimes to deal with senior people in an organization, government that could be involved in a fraud, and should be careful not to be intimated by their seniority and carry out without being compromised.
That is not to say that non financial crime is not complex as both these need proper planning and execution so that they do not lead to releasing someone who is guilty of crime. 
In both the financial and non financial crimes, one has to be careful to minimize mistakes that could let the real culprits lose. 

Case Study
Part one
· I would think that the Owner’s self devised accounting system could be lacking proper records, such as proper receipts for the cash sales, therefore the sales could be not having being properly accounted for.
· There are also improper banking information and records based on the sales. For instance, the owner may have not depicted clearly on when the banking should be made. Should it be done on a daily basis or after two days etc? 
· The fact that the owner devised the system on his own; he could have missed out on the double entry principle of accounting. This means that his ledgers failed to balance and there was a lot of unbalanced amounts that cannot be accounted. 
· Could the owner did not use the correct method to calculate profit. Perhaps he forgot to net off other expenses paid, other than the purchases of bar stocks that he made. 
· The owner could have failed to account for normal losses that could arise in cases of spillages, bar brawls and fights. This could lead to a lesser figure of sales than expected. 

Part Two:
· Being that this is a bar, there is some way that some drinks could have been sold and cash not collected for such a sale, this does not mean that Byron stole money from the cash till. 
· There also could be that Byron not having recorded the tax element of the sales as expected, therefore the owner expected to have a certain amount of money in the bank, and also have some to pay his tax dues but since no tax was charged, he concluded that cash was stole. 
· There could have been spillages thus sales not as expected. 
· Wrong record keeping, where the wrong sale number could have been recorded, thus showing an erroneous figure that was expected to be in the bank. We have to consider that Byron did not have prior pub management knowledge so he could be doing the wrong things. So there could be missing transactions or sales recorded more than once. 
· There also could have been instances where Byron could have given out more change that should have. 
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