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Marking Criteria:

 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 

	Please insert your completed assignment ( in word format)  here:
I. Define the term “Management”

Management is the process by one individual of getting a group of individuals to work together within a certain frame of time, with limited resources, to accomplish a set goal or objective.

II. List different levels of management.

Top-Level Management 

 Middle-Level Management 

Lower-Level Management

IV. State the various functions of management.

Planning requires the ability to see into the future and picture the goals that the organization would like to achieve. Then it is up to the manager to set a specific time frame within which the team would work to accomplish the task, a budget, and determine the amount of resources required and the way to go about achieving these goals. 

 Organizing is important to stay on track and to avoid mistakes. After determining the objectives, the manager then organizes her team, and distributes the work amongst her men. Then she could control and oversee the work of every member of the team and check if everything is going as per the planning. 

Commanding is when the manager communicates his expectations with every subordinate and their involvement in the work. A manager must delegate the work amongst his subordinates and then instruct and inspire them to work to their best of their abilities. It is important for the manager to treat her subordinates with respect and not overburden them with work. 

Coordinating is essential for any organisation. It is the job of a manager to see that two subordinates aren’t working for cross purposes, or that there isn’t a duplication of assigned tasks. Every department should complement each other, and work with harmony to achieve their goals. 

Controlling is an important task in the manager’s workload. She must make sure that the standard of work is up to the standard of the company and that every member of her team is following the policy of work of the company.

V. Match the expression given in column 1 with These given in column 2 

             Column 1                                        Column 2

a) Management as a discipline                  I)team of managers

b) Management as a process                    ii) code of conduct for professionals

c) Management as a group                      iv) series of inter-related activities

d) Management as a profession              iii) developed and grown through practice and                                                                                    Research

	Levels of Management

Position                        

Functions

Top                               

Board of directors and chief executives 

Defining the objectives and formulating the policies

Middle                         

Departmental Heads and Managers                           

Identifying the departmental objectives and guiding lower level towards achievement of those objectives

Lower

Supervisors and Foreman    

Carrying out the operations and their supervision

Q.2.

Planning requires the ability to see into the future and picture the goals that the organization

would like to achieve. Meanwhile , controlling required ability to look back the standard which able to make operation run smooth to achieve the goals. 

Case Study

1) Hierarchy of management divided into three categories , Top-Level Management , Middle-Level Management and Lower-Level Management. Each categories consists of different function.

2) By read the report submitted  by Irene Rogers who in charge the floor.

3) William Davis 

4) Irene Rogers.                              
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