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1.What makes construction industry different from any other.

Construction has contributed to the most economic countries throughout the world through provision of critical infrastructures of economic significance.
Some established countries in Asia have rode on the benefits of construction to attain their level present level of economic success.
There are some main factors that also make it stand out such as:

COMPLEXITY
The construction industry is very highly mechanized and complex and use lots of resources going into 1000s, skilled labour, heavy plant equipment, logistics, etc.  

UNIQUENESS 
No two projects are the same because of things such as ground conditions, weather, site locations.
The construction supervisor and the management team are a main factor in success of any construction project.

MOBILITY OF FACILILITIES
The major difference between the construction and say mainstream industries is that products coming from construction are stationary, while results from manufacturing tend to be at a standstill during value additions. Construction industries require moving resources such as labour plant equipment etc., to be able to move from one place to another in possibly hazardous conditions.

2.The accident rate in the construction industry is four times higher than that in any other industry why?
As there as many 6.5 million work force on construction sites spread across the land there are also many hazards that can cause so many injuries ranging from minor to fatality’s, these can come in any areas from falling from heights which seems to be the biggest killer on sites then slips trips and falls, falling down trenches, manual handling, and being struck by an object. 
Then there are also the respiratory diseases that is a major factor on sites with dust from the air and more from breathing in hazardous substances (such as construction dust, cutting blocks or kerbs and so on) also we mustn’t forget that asbestos can be easily found in existing sites and pays a huge factor in deaths and lung disease over the years. Vibration white finger, carpal tunnel syndrome, occupational deafness and dermatitis are the main common non-lung diseases suffered on construction sites/industry.
Many accidents could well be prevented if those planning the jobs considered the health and safety of the people doing the work and possibly others that could be effected  



3.What does the first line manager do?
Its normally comprised of construction supervisors it’s the lowest level of management which could take instruction from mid-level and report back during the construction time frame ,they have many responsibilities that include making sure all work meets the quality and the cost doesn’t go over budget due to mistakes and also the work is finished on time ,They also instruct workers what to do ,Motivates the workers ,Encourages good team spirit ,Ensure workers are disciplined in the correct manor ,Deal with all conflicts at the worksite ,Promote a good relationship between the workforce and the general public ,Ensure plans and schedules are adhered to by regular inspection and quality control ,Trains and develops the workforce to meet new challenges ,They should also be familiar with various phases of the project from start to finish to understand the time scales and health and safety and COSHH regulations of the site, from making sure the correct PPE and RPE is issued and worn ant all times and task briefings and tool box talks are signed and up to date. Just some of many tasks they can do throughout the day and working week.        


4 Give a broader classification of basic activities of a construction project 
Scheduling activities involves distributing tasks over the available timeframe to determine the resources, durations and procedures necessary to ensure the works are completed to optimize cost, timeframe and quality.
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Above is a example of a graph using levelling and allocation methods 

The following basic principles must be understood: 

Labour, comes in so many different virilities and as a whole should be as stable as possible, free of frequent or sudden changes  
Machinery and additional resources attached to the works should be employed completely. 
The resulting schedule should be clearly understandable, especially to those involved in carrying out the construction works
The steps taken prior to works scheduling include: 
Detailed study of the design and the site where the construction works are to take place. Breakdown of the construction works into activities which depend not just on the type of work to be carried out, but also on the level of intensity. Each activity is measured and evaluated at current market prices. Analysis of the existing relationships between the different construction activities, either based on priority or dependency. Setting the construction methods and procedures to be followed. For every activity, the construction procedure is studied, establishing the necessary equipment and calculating their performance levels. Time is the basic variable in scheduling construction works. The schedule is used to determine the optimal order for the execution of activities. It requires a series of basic steps: Identification of interrelationships between tasks. Establishing the optimal duration of these tasks. Assigning resources to these tasks and establishing load diagrams. Obtaining possible dates for each activity and the critical path. Verification and adjustment of the scheduling. 
5 “Each construction project is a unique project “Discuss and describe the “one off” characteristic of construction industry
No two construction sites (projects) are the same there are many examples why this is.
The Purpose ,environment  ,technology ,and budget are just a few of those The Location  is a huge characteristic of why there all so different being where it is as the surroundings for example when trying to build a school above a underground live rail way system in south London you have to make sure when piling or digging foundations close to the sides or above the tunnel  you have to make sure that London underground are aware of the proceedings and drawings are very accurate to not course any problems. Also as London is very busy day and night with traffic and pedestrians it as certainty helped that a new way of construction has been invented this is called MODULAR CONSTRUCTION. The reason for this is so fabricated concrete and steel work, plant equipment can be pre-made of site and brought onto site at the correct time to cause less destruction to the local community  
   
6 Discuss the specific characteristics of construction industry which make it different from others 
The reason for the construction industry to differ from other industries and keep their uniqueness such as cars, plant, aerospace because at the end the construction project it stays in one place where the others are mobile and can move anywhere they are needed. If the demand for a huge industrial area is needed, then the industry will flourish during the works if no Industrial site and let’s say offices are not needed in that area then then the housing section will shrink also coursing the industry to take a back step in the area. This can happen all over the country as it’s a supply and demand, if it’s not in demand then the whole construction industry declines, as its also tied to the economy of the country in question. Because of such a difference between the construction and say manufacturing industries it’s much harder to control because of no same group for example CLIENT, PROJECT MANAGER, STEEL FIXER, LABOUROUR SUPPLYER, have 100% control of each project.
Due to these factors, it’s very hard for anyone to predict the growth of the construction sector, but other industries find it much easier to predict their growth 
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