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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	1.
i. What is Human Resource Management? Discuss its relevance to construction industry?
HR is now a department in its own right and it’s more of a science today, taking away the pressures from the site management team who previously looked after site employee’s issues and training.  Employee’s issues would most importantly be wages, holidays, and sickness. Other issues dealt with by HR are recruitment, personal problems, employee’s information details, inductions, and welfare and discipline at work. With these in place to improve the needs of the individual in the working environment. With resources the aim is to improve production and company growth. Questionnaires are now done on reactions and how you would conduct yourself in different situations, and the answers again are used for the improvement of HR management and putting the right people in the right careers. We as a company now provide courses, which involve teams coming on site and acting out scenarios, roll play, basically for workforce or individual reactions and comments, again the ideas or information being used in human resource development.  

ii. What is HRD? How is it different from HRM?
HRD is the development side of human resource management dealing with organisational activities such as appraisal, engagement and training, learning, career development, and talent management. Whereas HRM deals with activities like planning, staffing, developing, monitoring, maintaining, managing relationship and evaluating individuals working for the company.

iii. What is reward and compensation policy?
A Rewards and Compensation policy is a procedure used by employers to attract retain and motivate employees. The outcome results in an agreed payment for a service, in exchange for the work of an employee.

iv. What is the importance of discipline in industry?
The need for discipline is to provide rules and regulations that the company operates to, they are strict guidelines for operatives, and management to be governed by. They are usually in the form of company policies; examples being, drugs and alcohol, equality and diversity, company vehicle driving policies. The ways in which an employee conducts themselves, along with timekeeping, comes under discipline procedures. We as a company use a card system; a yellow card being a warning for example breaking the PPE rules of what’s required on site, or a more serious red card which would remove them from site for a limited period or even dismissal.

v. What is voluntary and involuntary separation? Discuss with examples.
Separation from a company can either be a voluntary decision; examples; leaving for another job with a different company (bettering oneself) in a higher position, as the present company having no improved employment offers. Retirement either voluntary due to ill health, or disability; or enhanced retirement with extra payments to what the basic would have been for leaving earlier than expected, this also benefiting the company by reducing the workforce. Involuntary; sacked or removed from employment due to breaking company policies (red card), repetitive poor timekeeping, and offensive behaviour. Compulsory Retirement, down to lack of work, company closing down, or medical problems. End of fixed employment period of say 6 month, as a trial for employer to see how the employee performs. 

vi. How is recruitment different from selection?
Recruitment is when a company has a vacant position to fill; this starts the recruitment process; advertising the position, local job centres, papers, in house on notice boards, even word of mouth. The needed qualifications, job description, working hours, wages, terms of contract, personality, and company policies. Once the applications go through the vetting process then the chosen few would selected for the next stage of interviews. Selections are then made to give the best applicant the vacant position.

2. Discuss various techniques of manpower planning.
After a project as passed the planning and pricing stages, manpower planning comes into play, which is needed to progress the project at the beginning. The management team would normally be selected from the company’s existing workforce. Some would be sub-contracting chosen through procurement, any other trades or labour needed would start off the recruitment process. Recruitment could also be required throughout the contract stages, as different stages complete then different trades would be sort after. Manpower planning could involve employment agencies as these trades work on the knowing they will be only needed for short term contracts. Specialist recruitment may be needed for setting out (engineers), or even specialist machine operatives. Manpower planning being an ongoing procedure would need careful monitoring as to when, or what labour is required at the right time as to keep the costs of the project at the required level.




 



















Student Statement:

By submitting this assignment, I confirm that this is my own work.

[bookmark: _GoBack]	

	Student Signature
	[image: ]
	Date
	28-11-16


	

For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




image2.emf

