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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions:
i. What is human resource management?
Is the management of people in organizations from a macro perspective i.e. managing people in the form of a collective relationship between management and employees. 

ii. Human resource development policy can be split into two parts. What are these?
· To avail competitive employment opportunities and career options and also to make certain that proper staffing at all personal levels exist.
· To avail educational and training opportunities for every profession and specialization at predetermined and precise levels of skills whenever is required.

iii. Outline the characteristic features of tourism service operations.
· Tourism services cannot be inventoried
· Consumers are always involved in the production process
· Tourism services cannot be quality controlled at the factory gate
· Tourism services are place dependent
· Most of tourism services include intangible component.

iv. What is meant by term ‘training gaps’?
Training gaps’ are future training requirements that can matched up with the facility of the current educational and training facilities and agendas. In short training gaps are future labour needs in terms of training.

v. How can the future staff members’ needs can be estimated?
It can be estimated by the growth of tourism traffic number, and establishment of new hotels and tourist facilities as well as future lookout.

2. Discuss the qualities of a good training programme.
A good training programme has to contain the quantities of teachers and instructors, their qualifications and experience, and student or teacher rations. It also has to contain standards and curriculum outlining their connections with relevance to national skill standards and curriculum, and also samples of teaching materials and methodology should be included. It also has to contain a plan that details the needs and validations for the courses on offer.

3. Outline the main points that human resource development policy should cover.
· The existing situation in development of education and trainings for tourism, inclusive of both pre employment and also after employment levels.
· The existing tourism product and labour force
· The relationship between tourism development policies and human resources
· The impending development of every level and type of training and education.
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