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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1.
I. The hospitality industry includes hotels and restaurants, as well as many other types of organizations or institutions that offer accommodation, food and beverage as mainly services. And other tourism related services, such as airlines and theme parks, but ingredients are not necessary to satisfy the basic needs of travelers. 

II. Both of them are establishments that offer sleeping accommodation, but with the basic difference that the motels are designed for overnight stay for car travelers, often with very basic facilities, located on the outskirts of towns and cities and they are often smaller than most hotels. 

III. These properties cater to customers who stay for an extended period. They usually offer full kitchen facilities, shopping services, business services and limited housekeeping services. They are ideal for extended-stay thanks to its spaciousness, comfort, good quality of its services.

IV. The importance of defining the objectives is fundamental; it is the first step in a business. The objectives are beneficial in the workplace because they keep us focused on what we want to achieve. They are, in essence, a measure of our progress. 
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V. 
    -You must decide what type of accommodation you wish to offer: luxury, affordable or budget.
    - Decide whether the hotel business only provides rooms service or additional services include a restaurant, conference room, swimming pool, beauty spa or gym.
    - Decisions about location.
    - Write a business plan. The Small Business Administration recommends that business plans include a summary of the deals of the company, a market analysis, operating procedures scheme, long-term goals and attractive for financial investment.
    - Apply permissions and licenses.
    - Refreshes and renews the building.
    - Advertising and market. Register with travel agencies, travel websites, national reservation systems and tour guides. Invest in a professional, attractive web site with photos, video visits room technology and online booking.

VI. Goals are statements you make about the future for your business and objectives are the exact steps your company must take to reach its goals. So, the goal is achieved through the achievement of small objectives.                                                                                               
                                                                            
VII. Regardless of the size of a hotel, the organizational structure will be basically the
same. It is usually divided into several distinct departments, each  responsible for   a
particular area of work. Headed by the General Manager and followed by the Resident Manager. The general structure of a hotel:
Room Division Area, Engineering Area, Security Area, Human Resources Area, Food & Beverages Area, Sales & Marketing Area, Accounts Area.

2.
a) Some hotels choose to become a referral property. This means that the property is being operated as an independent hotel in association with a certain chain. These hotels refer guests to one another’s properties and share a centralized reservation system, a common logo, image, or advertising slogan.

b) These can be independent hotels, with no affiliation, that are being managed by the owners of the properties.

c)  Residential hotels tend to be smaller properties which usually provide full-service,
and locate in suburban area.

d)  They are located in downtown areas. They tend to be smaller than convention hotels. Meeting and function space are smaller, and there are fewer banquet areas.
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3.
a)
· Providing leadership to the management team.
· Coordinating the work of all departments.
· Participating in the formulation of hotel policies and strategies.
· Leading the hotel staff in meeting the financial, environmental and community
           responsibilities.
· Assuming full responsibilities for the overall performance of the hotel.

b)
· Oversee day to day cleaning responsibilities of housekeeping team.
· Maintain relationships with all employees in their departments.
· Handle all personnel issues within their department.
· Dealing with hospitality suppliers: linen, cleaning materials and guest supplies, such us soap, aftershave, etc.
· Administrative tasks like controlling budgets supply costs, laundry, maintenance and wages.                                                                               
· Organizing staff schedules.
· Reporting on overseeing stock-takes, budgets and other paperwork, such as maintenance reports and safety audits. 

c)
· Generating new businesses for the hotel.
· Coordinating advertising.
· Coordinating sales promotions and public relations activities aiming at enhancing the hotel’s image.

ACTIVITY

In my area, New Cross Gate, there are many places dedicated to the hospitality industry, such us establishments provide accommodation or/and food and beverage to local, commuting, transient customers and tourists.

You can find a lot of types of accommodations there;

· Two hostels properties are located in this area; they provide very cheap accommodation for short stays, food and beverages like self-catering and basic facilities. 
· There are two establishments offering lodging only with low prices.
· One Bed & Breakfast inns, offer a superior quality at very low prices, for both short and long stays. Self-catering kitchen.
· Two Serviced Apartments, they offer large and spacious single, double, triple and quad size apartments with full kitchen facilities.
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· And the last type of accommodation that you can locate in this area is the hotel, with rating of 2 or 3 stars hotels. There are four hotels located. They provide plenty of kind of facilities, like WIFI internet, 24 hours reception, TV with DVD player, single, double, twin or triples rooms and the most of them offer luggage storage, an ironing service plus fax and photocopying facilities. 

You can locate fourteen bars around New Cross Gate, where three of them offer drinks and snacks only and the rest provide food and beverages to the customers.

There are seventeen restaurants distributed in this area, which offer a great variety of food from various countries of the world; Indian, Thailand, Caribbean, Chinese, Turkish, Vietnamese, Pakistani, English, African and Japanese.
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