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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

part 1
1 not managed properly
2 cash flow,investers,banks and lending facilities  
3 perform the schedule work and may need to make adjust schedule to keep the project on track 
4 an evaluation and necessary to highlight project success and learn from its history 
5 an assessment of the practicable of the project 
6 post mortem.evaluate what went well in the project and identify project failure and lessons learned

part2
determine the elements that will take the project from start too finish and providing a systematic, timely manner and controlled process that benefits the project stakeholders 
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