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[bookmark: _GoBack]1.i) b. Initiation Planning 

1.ii) Deliverables are measurable results, measurable outcomes, or specific items that must be produced for the project or project phase to considered complete. Like goals, Deliverables must be specific and verifiable. A project phase may have multiple deliverables. If you are assembling a new product with many parts, each of the parts might be considered an independent deliverable. Regardless of how well you apply your skills, if the wrong deliverables are produced or the project is managed to the wrong goals, you will have an unsuccessful project on your hands. 

1.iii) Goals and objectives are the purpose of undertaking the project, they describe the final result of the project. The purpose of the project is to do something or accomplish somethings – a goal. Goals describe what one is trying to accomplish, do, or produce. Objectives are goals should be stated in tangible terms. The project will be completed when the project goal is met. Goals and objectives can be combined and simply called “goals”. The important point is to understand what the end purpose of the project is and know how to identify when it has been accomplished. Goals should follow the SMART rule (Specific, Measurable, Accurate, Realistic & tangible, Time bound. 

1.iv) The triple constraints are budget, time, and quality. All project managers have to deal with these constraints in all projects, constraints are identified in the initiation & Planning phase of the project where the project will be known on What will do, When to complete, 
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How much it will cost.  However, after signing the project charter, the project constraints will be planned in the planning stage and will be approved in its plan and baseline will be set for the constraints, Project manager will have to drive the project through the approved constraints (Budget, Time, and Quality) and deliver a successful project. 

1.v) The project charter is the document issued by the project initiator or sponsor that formally authorizes the existence of the project and provides the project manager with the authority to apply organizational resources to project objectives. It documents the business needs, assumptions, constraints, the understanding of the customer’s needs and high-level requirements, and the new product, service, or result that it is intended to satisfy, such as: (Project purpose or justification, measurable project objectives and related success criteria, high level requirements, assumptions and constraints, high level project description and boundaries, high level risks, summary milestone schedule, summary budget, stakeholder list, project approval requirements, assigned project manager(responsibility and authority level), name and authority of the sponsor or other persons authorizing the project charter.
Developing the project charter requires inputs, tools and techniques, inputs are (Project statement of work, business case, agreements, enterprise environmental factors, organizational process assets), tools and techniques used are (Expert judgment, facilitation techniques). With those inputs and tools & Techniques a project charter can be developed. When the project charter is issued, the initiating phase is completed and the planning phase of the project starts. 

2.) Planning is the key to project successful, during planning stage project manager will go through each knowledge area (Integration, Scope, Time, Cost, Quality, Human resource, Communication, Risk, Procurement, stakeholders) and identify each knowledge area activity, set all the rules and put it together in the project management plan, based on the plans of the ten knowledge areas mentioned, the plans must be fulfilling the project requirements as set in the project charter and the contract, the plans will be given to the senior management and the sponsor for approval, once approved, the project manager will have a clear vision on how to guide the project and the team to its success, the planning stage is like the hulk of the project, when planning project management knowledge areas plans are approved, the baselines for the project will be identified and each activity will be clearly identified with its work breakdown structure and how long time will its required, when will be executed and which resources will be used for that activity, the planning stage is very important, as the planning is more accurate and done up-front in the earlier stages, the project manager can depends more on the plans and avoids integration changes management in the scope, time, cost, risk, quality, procurement, human resource, communication and stakeholders. During the next phase when the project will be executed and monitoring and controlling stages will be established, approved planning baseline management plans will be the guide to follow to deliver the project in the correct way, when proper planning is set as per the project objectives in time, quality and budget; the project manager will work on delivering the project in according to approved planning stage, thus project manager can work properly to delivery project objectives and then project will consider as successful. 
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If no proper planning will be done up-front, then the project will have more risk to not deliver, or deliver the project over budget/ in time, over schedule/ over budget, then the project will not consider as successful. Moreover, the planning stage is important for the project manager and his team to refer to all plans and update the plans of knowledge areas regularly during the executing phase, the project team and project stakeholders will refer to those planning activities when set and approved as the base of the project. 
Finally “Never start a project unless you don’t know how to deliver it” , if you have proper planning, you will know how to deliver the project, if you don’t have proper planning, you will not know how to deliver the project in budget, quality and time.   

3.) In the planning stage the benefits and costs of the project have been clearly documented, the project team has been appointed, the objectives and scope have been defined, and a formal project office environment has been established. The planning stage is about planning all used resources, the way of how the project will be managed and who much money will be spent where and for how long time, how project stakeholders will be communicating together, scope identified to all stakeholders, this stage is very important for the project, without proper planning project cannot be managed properly. In this stage so many plans will be issued (Project management plan, Scope management plan, Time schedule management plan, Cost management plan, Quality management plan, Human resource plan, Communication management plan, Risk management plan, Procurement management plan, and stakeholder plan). In this phase also other activities will be identified and cleared, like ( define scope, create WBS, Define activities, sequence activities, estimate activity resources, estimate activities duration, develop schedule, estimate costs, determine budget, identify risks, perform quality risk analysis, perform qualitative risk analysis, plan risk resources). Baseline of approved budget and time will be set when budget and time is approved by senior management. The planning phase is important as the next phase when the project will be executed, all project stakeholders will now how to deliver and how the project will be management to lead to its goals.


4.) A successful project will have met its objectives and be ready for formal closure after the completion of all project deliverables and acceptance by the customer. Project Closure is the last phase in the project. To ensure that the business benefits delivered by the project are fully realized by the customer, project closure must be conducted formally.  Project closure involves undertaking a series of activities to complete the project including (Identifying any outstanding items (Activities, risks or issues), listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business, communicating closure to all stakeholders and interested parties, producing a handover plan to transfer the deliverables to the customer environment.). 
A project closure report is submitted to the customer and or / project sponsor for approval. The project manager is then responsible for undertaking each of the activities identified within the project closure report on time and according to budget. The project closed only when all activities identified in the project closure report have been completed. 
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