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1. Give short answers for the following questions.
i. Outline the main benefits of a supply chain.
The main benefits of supply chain are: financial management for total costs, profits and expenses, cutting cost of products and services, better quality of products and services for more customers.
ii. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
· Production- What product the market needs. What the amount of this product needs to be produced and when.
· Inventory- What inventory should be stock. Optimal Inventory levels and reorder points.
· Location- Where all production and inventory storage should be located
· Transportation- Which mode of transportation will be the best for the company.
· Information- good information is very important for effective decisions in production, inventory and transport.
iii. How is modern supply chain different from that of the past?
Modern Supply Chain has evolved by improved the process of engineering and managing for global networks. Traditional Supply Chain Management (SCM) used the telephone, fax and mail to contact customers and suppliers, but face-to- face negotiation are no longer needed, because it involved reducing the time and costs. Nowadays most companies use Electronic Data Interchange (EDI) which allows them to transfer a data from one computer to another electronically. For example by EDI documents the company can find order number, purchase item and price. The modern Supply Chain Management includes use of computer to EDI systems to expand in to the e-SCM environment for information exchange to supply chain by using a free Web.
iv. What is Inventory Management?
Inventory management is the practise overseeing and controlling the order by specifying where to place the stocked goods. It is required at different locations of supply network to specify where items are needed at the moment by reducing the distance, time and money spend on inventory.
v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
‘Information’ in a supply chain is very important, because it makes that product or goods are delivered to customers at lower price and best quality, then the customer can leave a good feedback for others and in that way more customers will be buying more product from the company.
vi. Name various types of inventory.
There are five types on inventory:
· Raw Materials- it a basic material that is used to produced goods and other materials
· Work in progress- the goods that have been currently produced 
· Finished goods- this type of inventory is controlled by distributors or warehouse to know the quantity of their products’ on the market and to know how many more products they need.
· Service Inventory- includes all steps of production and inventory that are completed and ready for distribution.
· Transportation- moving products and materials from one location to another by different type of transport, for example: train, rail, air, road or water.

2. “Location decisions have strong impact on the cost and performance characteristic of a supply chain.” Discuss
Location for supply chain is very important, because it have strong impact on the cost and performance. When trying to find the best place for your company you need to consider a location close to customers and suppliers, if you need to be more closely to the town or you need close location to the sea, because of specific type of your business. Another fact you need to consider by finding the right location are the costs of facilities, the cost of wages paid to employees, skills available in workplace, infrastructure condition, taxes and tariffs. Location is the most important decision for the company’s for building and delivering the products to the market. 
3. Write short notes on the following participants of supply chain. 
a. Producers- it’s a person or company that is responsible for what, when and how to produce, for example an IT company produced new laptops and computers 
b. Distributers- they cooperate with producers to supply goods to the retailers, for example transport company agreed and sign the contract with IT company to load and deliver the goods for the retailers 
c. Retailers-  business or person that sells goods directly to the customers, for example transport company delivered the computers to retailers shops, where customers can buy their new laptops and computers

Case Study
· Describe the supply chain for milk.
Supply chain for milk is: Delivering the milk every day to customers, lowering the waste down to 2% of sales, problem with maintaining the service during the holidays and over the long- period- needs to be resolved, more people buying milk from supermarkets, low number of milkmen’s in his area.

· Where does the PE Dairies fit into this? What specific activities form the logistics in PE Dairies?  
PE Dairies runs his dairy for 10 years, where he offers goods and services, so he have got enough experience to fits in to the business.
PE Dairies is trying to make improvements by lowering the waste (products after date) down to 2%.  The company should focus to employ more people and if their enough milkmen’s in his area, He should try to train a new milkmen’s, for example unemployed or young people to do this job properly, as well to talk with supermarkets to buy his products from his company, negotiation the price for the products. PE Dairies not only selling a milk and other goods, but he also delivering the leaflets and special offers for other product to make more profits and find new customers for his products.
· What are the main problems that PE Dairies has with logistics?
The main problems that PE Dairies have got with logistics are that not enough people buying his products, he don’t have enough employees delivering his products quick enough that’s why he throwing the products away, he have got problem with maintaining a service during the holidays and with delivering his product to customers.
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