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1.

i. The following are the processes for Risk Management: Risk Management Planning, Risk Identification, Qualitative Risk Analysis, Quantitative Risk Analysis, Risk Response Planning, and Risk Monitoring and Control.

ii. The term ‘risk holder’s tolerance’ refers to the degree of variability in investment returns that an investor is willing to withstand. In other words, it describes the capacity to accept or absorb risk.

iii. Risk identification refers to determining what risks or hazards exist or are anticipated, their characteristics, and remoteness in time, duration period, and possible outcomes.

iv. The term ‘Qualitative Risk Analysis’ describes the relative measure of risk or asset value based on ranking or separation into descriptive categories such as low, medium, high; not important, important, very important; or on a scale from 1 to 10.

v. The decision tree is a type of tree-diagram used in determining the optimum course of action, in situations having several possible alternatives with uncertain outcomes. The resulting chart or diagram (which looks like a cluster of tree branches) displays the structure of a particular decision, and the interrelationships and interplay between different alternatives, decisions, and possible outcome. Decision Trees example uses Decision Tree Analysis to help make an informed Project Risk Management decision. The computations involve calculating the Expected Monetary Value. Read on to learn more about Decision Trees and Decision Tree Analysis

vi. The term ‘risk response’ also called risk treatment, can be defined as the appropriate steps taken or procedures implemented upon discovery of an unacceptably high degree of exposure to one or more risks. 

vii. Risk acceptance is a risk management technique appropriate where the cost of managing the risk is acceptable because the risk level is insufficient to justify the cost of risk avoidance.

viii. Risk transfer can refer to the management strategy in which an insurable risk is shifted to another party (the insurer) by means of an insurance policy. Also it can describe risk shifting through non-insurance means, such as a warranty. Normally transference arrangements are written up into project contracts say a third party contract. Apart from that, another example is insurance whereby normally the insurance company will be liable for providing new equipment to replace any that was damaged. other examples include:

· Fixed-priced contracts

· Guarantees

· Performance bonds



2.  It is argued by most scholars that some risks, once identified, can readily be eliminated or reduced. However, most risks are much more difficult to mitigate, particularly high-impact, low-probability risks. Therefore, risk mitigation and management need to be long-term efforts by project managers throughout the project. Furthermore, mitigation plans can be created in order that they might be implemented should an identified risk cross a given threshold. Examples of mitigation include:

· Adding activities to the project to reduce the risk probability or impact

· Completing more tests on the project work before implementation

· Developing prototypes, simulations, and limited releases

· Simplifying the processes within the project



3. Undoubtedly, all projects inherently carry risks. Risk identification starts with   understanding the organisation’s objectives, both implicit and explicit. The risk identification process must identify unwanted events, undesirable outcomes, emerging threats, as well as existing and emerging opportunities. Project Risk identification is the most important process in the Risk Management Planning. Risk identification and should be a planned, methodical approach. In addition, it determines which risks might affect the project and documents their characteristics. However, as recommended by [Donna Ritter], there should not be too much time given to identify risks. Instead, after the list is made, qualitative and quantitative analysis is done to figure out which risks is time worthy.  Be that as it may, it is also important to consider that in any project “risk” also has an opportunity component. Therefore, there should also be a deliberate attention to identifying potential opportunities that could be exploited to improve the   organisation’s performance. According to the PMBOK, there are some specific tools and techniques used for identifying risk as listed below:

· Documentation Reviews

· Information Gathering Techniques - Brainstorming, Delphi Technique, Interviewing, Root cause analysis

· Checklist analysis - previous similar project, lowest level RBS

· Assumption analysis

· Diagramming Techniques - cause and effect diagram, system and process flow chart, influence diagrams

· SWOT Analysis

· Expert Judgment

As the project progresses, and risk identification continues to take place, there are several outputs of risk identification which include, risk, triggers, as well as inputs to other processes. For instance, the WBS may not be sufficiently decomposed to allow risk identification to continue.

Therefore, to ensure  comprehensiveness  of  risk  identification  the  organisation  should identify risk  factors  through considering both internal and external factors, through appropriate processes of: 

· Strategic risk identification -to  identify  risks  emanating  from  the  strategic  choices  made by  the organisation , specifically  with  regard to whether such choices weaken  or  strengthen  the organisation's ability to execute its mandate.

· Operational risk identification –aims to identify risks concerned with the organisation’s operations.

[bookmark: _GoBack]A risk register is the main output of a risk identification exercise. It is a document in which the risks are recorded. Thereafter, once the risks have been identified and existing control have been assessed and it is has been established that controls are inadequate, an assessment of whether the risk is acceptable or whether it needs to be treated needs to be performed. To respond to risks, the project team may employ several tools and techniques such as Avoidance, Acceptance, Transference and Mitigation. Ultimately, the project manager and the project team must actively monitor risks, respond with the agreed actions, and scan the horizon for risks that have not been addressed.
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