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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Q.1:i. The main tasks of performance management team are:
- Goal setting: by creating effective and meaningful performance targets. These targets should be challenging, reachable and not so difficult to avoid frustration.
- Leading and coaching: by choosing a proper leadership and coaching style can be a very effective way for developing employees and improving performance.
- Delegation: by giving responsibility and authority to carry out the tasks in stages without always referring back to the manager and in the meantime, giving support, check results and redirect workers when necessary.
- Mentoring through informal deal between two persons and formal mentoring programme to promote learning and support a development initiative and the organization at large.
- Performance appraisal by evaluating someone’s efforts and contributions in a given task is necessary to ensure performance improvement.
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- Punishment by providing an acceptable alternative to the behavior being corrected to avoid repeating undesirable behavior and create fear and worry in the person being punished. Punishment should be given with an advance warning and be at once, regular and impersonal.
- Rewards by ensuring that employees are reinforced positively through financial and non financial rewards system such as incentives, bonus, increasing salaries and extra day off, flexible working hours and that sort of things.

Q.1:ii. Motivation is the main aspect for any individual effectiveness to keep him/her up and loyal to his organization. Otherwise, would end up with having frustrating and dissatisfying employees which negatively affect the business goals at large. 
Q.1:iii. The good managers must possess effective problem solving and conflict resolution skill in order to change employee’s negative habits to positive and self building habits to help and enhance their performance to achieve organization goals by establishing a performance management system (planning, monitoring, developing, and appraisal) to discover and solve the problems at an early stage and taking corrective action.

Q.1:iV. Rewarding is essential for motivation and the most suitable types of incentives for the following workers are:
- A Cleaner: Financial reward by increasing his salary and overtime payment would be the most motivator.
- A sales person: Financial reward by increasing his commission and bonus scheme would be best motivator in my opinion.
- A nurse: Non-financial reward by appreciate her efforts, provide her more days off and good working environment would be best motivator.
- A shop assistant: Both non-financial rewards such as miscellaneous benefits, flexible working time, felling challenged and financial reward such increasing wage and overtime payment would be good motivation for him.
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Q.1:V.
	Financial Rewards
	Non-financial Rewards

	Good wage
	Good working environment

	Bonus payments
	Responsibility to decide

	Commission varied
	Fringe benefits

	Extra payment for overtime
	Promotion opportunity

	Long term contract
	Praise for good work

	
	Interesting work

	
	Feeling challenged



Case Study:

Based on the mentioned issues the regional manager should establish an annual performance management plan in order for the new manager to implement and apply it into his store including the following:
· Set up a proper attendance system and flexible working timing and hours.
· To work in improving the relationship between the employees and the new manager.
· To launch a new promotion, discount campaign and decrease the profit margin in order to attract more customers to increase the volume of sales.
· Performance appraisal to be followed in regular basis to ensure performance improvement.
· Leading and coaching for developing employees and improving performance.
· Monitoring and delegation to enhance performance and worker’s output.
· Rewards and punishment system to be implemented as a positive reinforcement that develops employee’s behavior.
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