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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1)
i) Deals with formal system of managing people within a company.
Dealing with compensation, hiring, performance management, organization, development, safety, wellness, benefits, employee motivation and communication. Helps improve morale of workers. 
Interviews to solve any problems and evaluate every department in the company.

ii) Focus more on results than on profit.
Every individual of the company is treated with respect, regardless to their post.
Ensure every employee is putting in their very best within the work assigned to them to ensure every employee is being utilized to their maximum capabilities.
Ensure employees can check off any personal goals that they have for themselves.
Conduct interviews and placement camps in order to recruit new talent.
Developing and maintaining the quality of work and the work life of the employees of the organization.

iii) Must strive to meet the highest standards of competence. 
Expect to exhibit individual leadership as role model for maintaining the highest standards of ethical conduct. 
Must maintain high level of trust for shareholders.
Consider and protect the rights of an individual.

iv) Reduce recruiting cost
Scalable recruiting capacity.
Consistent recruit to hire process.
Increased candidate quality.
Increase hiring manager satisfaction. 
Enhanced employment brand.

v) Short course.
Increased duties.
Skill based training.
Job assignments.
Approaches to professional development.

2) Yes
Provide incentives.
Recruit new employees and place them over various departments.
Plans the manpower.
Work as the retention of employees.
Conduct appraisals of employees.
Helps employees improve in the field or field of choice.
Analyses and calculate the people required for the job.
Create and handles the terms of the contracts of employees.
Handles the grievances of the employees.
Remunerates the employees and their family.

Case study:
1)
His not motivated to work.
Motivation is low and his very negative about working at the company.

2)
Incentives and promotions.
They could give Tony an incentive to work towards and to give him an opportunity for promotion. 
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