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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Assessment 1
1. i.  The current form of risk management evolved from a Harvard Business Review article in 1956 which suggested that an employee should be in charge of dealing with “pure risk”. Later a change in attitude towards insurance, a change in curricula at American business collages and the realization of some insurance buyers that there may be a more cost efficient way of managing risk led to the idea that the most effective option is to prevent losses in the first place.
ii.  Uncertainty is doubt dependant on lack of information of what will or will not occur in the future. Where there is risk uncertainty exist. Uncertainty is often used together with the word risk.
iii.  The primary objective is to protect one’s assets.
iv.  Pure Risk comprises only a risk that involves the possibility of loss. Only pure risk are insurable. Types of pure risk are:
· Personal Risk
· Property Risk
· Liability Risk
· Risk arising from failure of others
v.  By evaluating the potential risk that may be faced and by minimizing the expenses involved with those risk. This includes cost associated with real loss and the cost to reduce or eliminate the risk of probable loss.
vi.  
· Objectives are more likely to be accomplished
· Destructive elements will be dealt with in a more sensible and practical manner

2. Risk management can make a difference directly to profit in two ways. The first is by reducing or eliminating risk that lead to real losses. An example may be mitigating supply chain risk which could impact productivity. The second difference is by reducing cost associated with the balancing of risk. Reduced cost have a direct impact on the bottom line. A example of cost reduction may be the lowering of auto insurance premiums by identifying driver capability gaps and implementing training to reduce accidents and claims which have an effect on premiums.

3. Risk avoidance – implementing processes or procedures which avoid unnecessary risk.

Risk reduction – where risk can’t be avoided implementing measures to limit the risks impact.
Risk assumption – taking accountability for loss which may result from risk
.
Case Study
1. By not recognizing or ignoring that his company had become heavily dependent on one client for a large portion of revenue and by not preparing measures to mitigate the loss of that revenue instead of trying to wait it out.
2. A Risk Management strategy may have helped in recognizing and mitigating the risk that came from one large client providing the majority of revenue. It also may have recognized some risk in the global economy and put in place tools to reduce loss when an event like the GFC occurred.
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