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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Give short answers for the following questions: (24)
i. Outline the difference between policies and procedures.
Policies are the objectives and principles of an entity. They are clear simple statements of how organisations intend to conduct their services, actions or business. They provide a set of guiding principles to help with decision making. While the organisation’s actions taken to ensure the achievement of objectives is called procedures. Procedures describe how each policy will be put into action in the organization. Each procedure should outline :
· Who will do what?
· What steps they need to take
· Which forms or documents to use

ii. Name some techniques that help increase the perception for detection.
Techniques that help increase the perception for detection are :
a. Surveillance
b. Anonymous tips
c. Surprise Audits
d. Prosecution
e. Enforcement of ethics and fraud policies
f. Catch me if you can!

iii. How does internal audit help in fraud detection?
Internal control audit helps in fraud detection by using the following preventive measures:
a. Adequate authorization procedures
b. Adequate documentation, records and audit trail
c. Physical control over assets and records
d. Independent performance checks
e. Monitoring of controls
When the above factors are in place, it helps reduce the occurrence of fraud and helps detect on time any evidence of fraud in the organization.

iv. What is the commanding approach in fraud detection?
The commanding approach is by the practice of Surprise Audits. Surprise audits conducted by internal or hired auditors is highly effective in fraud detection.

v. What is the difference between precautionary approach and detective approach? How are these approaches used for fraud detection?
Precautionary approach : is also known as Preventive approach, according to this approach, preventive measures are taken to screen out potential fraudsters, measures include background checks for previous criminal records and credit reports. Active and efficient internal controls also contribute to fraud prevention/detection. Segregation of duties to the extent that the management must override controls.

vi. Explain what the term ‘internal controls’ means. Name some internal control activities that organisations can adopt in order to prevent fraud activities
Internal control is defined as the process, effected by an entity’s board of trustees, management, and other personnel, designed to provide reasonable assurance regarding the achievement of objectives in the following categories. It is the Systematic measures instituted by an Organisation to conduct it’s business in an orderly and efficient manner, safeguard it’s assets and resources, deter and detect errors, fraud and theft, ensure accuracy and completeness of it’s accounting data, produce reliable and timely financial and management information and ensure adherence to its policies and plans.

2. Discuss the important points that should be considered when developing fraud policy. (6)
 The important points when developing a fraud policy are:
a. Fraud policies should be written
b. They should discuss specific rules as per use of company asset
c. Specific rules as per travel advanaces and retirements
d. Fraud policies should be plain and easy to read
e. Fraud policies should be shared with all new employees in the organisation
f. Fraud policies should be reviewed by all employees on a regular basis
g. Fraud policies should include the methods management will adopt when irregularities are detected or suspected
h. It should include response/complaints points for reports
i. Policies should state clearly how reports are investigated
j. The policy should be particular about maintaining confidentiality for the sake of innocent employees who may have been swept up into the investigation and for the whistle – blowers.
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