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Introduction to Construction Management

1. Give short answer the following questions: (15)

i. What makes construction industry different from other industries?
ii. The accident rate in construction industry is four times higher than that in any other

industry. Why?
iii. Outline the main duties that mid-level management perform in construction industry.
iv. What does the first line manager do?
v. Give a broader classification of basic activities of a construction project.

2. "Each construction project is a unique project." Discuss. Also describe the "one off'
characteristic of construction industry. (7)

3. Discuss the specific characteristics of construction industry which make it different from
others. (8)

1.     i   -    Each project is unique.

ii -

iii - Procurement of materials,labour and equipment management.

iv - The responsibilities include making sure that all work meet the right quality,cost does not overrun budget

due to mistake and the work is completed on time.

v -   i. Design and planing

ii. Executing construction work
iii.  Supervision and inspection

2.      Products resulting from construction are stationary.

3.  Construction industry requires moving resources such as labour ,equipment etc. ,freom one place to the other
to create products under dynamic and hazardous working condition.




