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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. i.	The construction industry differs from other industries as no two projects are ever the same – they are unique.
ii.	The accident rate in the construction industry is four times higher than that in any other industry due to the requirement of moving resources and wide range of varying hazardous working conditions involving supporting structures and moving equipment and labour. This makes a site a highly unpredictable and dangerous environment.
iii.	The main duties of mid-level management in the construction industry include procuring materials, managing labour and managing equipment alongside the possible responsibility of carrying out highly specialised duties that other workers on site may not be experienced in.
iv.	The first line manager takes instruction from mid-level management and reports back to them over the course of the project.
v. 	Basic activities of a construction project include design and planning (preparing detailed drawings and cost estimates), execution and supervision (ensuring construction is carried out according to drawings and specifications, enforcing quality standards) and inspection (ensuring the correct quantities of materials are used and that final output of activities meets desired specification in dimension and content).


2.      “Each construction project is a unique project”. In construction, no two projects are ever the same. This is because a project is defined by a number of variable factors including the nature of the site of construction, weather and ground conditions, the supervision/management team involved and the contractors carrying out the works. Certain processes in construction can only be executed correctly in dry weather conditions not falling below specific temperatures, so the event of adverse weather conditions will inevitably slow a project down and push back the completion date. Poor management, planning or supervision will also raise the risk of mistakes and problems, again increasing the time span. Ground conditions may require testing of soil samples, which may have to be dealt with by specialists, causing a delay and adding large expenses. 
     All construction projects have varying degrees of safety hazards, which is another factor that will differentiate one job to the next, resulting in uniqueness. Construction workers are always at risk of an accident on site due to the varying working conditions, moving equipment, working with tools and heavy loads, and often working at height. Every job should have a tailor-made set of ramifications in order to identify methods of protection, to minimise the risk of such accidents occurring.
     No two projects within this industry are the same – each building site is different regarding vehicular access, terrain levels, ground conditions and more. There are also special circumstances that can have a huge effect on how the construction process must be carried out, such as building works on a chemical plant site that would require special precautions.
     As much of the work throughout a project is performed by human hand, a project’s overall quality and completion time will depend on the labourers and other skilled workmen that are on the job – groups of which that will be changed from job to job. This adds another element of individuality to each project.
     As discussed above, these elements of individuality that each construction project holds, means that works within the industry are all ‘one-off’ – the ‘product’ (erecting a structure or carrying out alterations to a building or forming foundations etc) is made specifically to the client’s order. This characteristic contrasts greatly to other industries such as manufacturing or processing, that operate on a batch or mass-production basis – customers of which are usually unknown.


3.      One leading factor in the construction industry that stands out against other industries is that the product is stationary. Products within manufacturing are usually mobile during the value addition process – factories can be used to mass-produce and save time and money. Where this is not possible in construction, materials/plant/labourer’s must travel to the site of construction for every project, in order to ‘produce’ the works. This doesn’t allow for standardisation of products which results in less control.
     Differing from other industries, there is a multiplicity of agencies and other industries involved in construction. To name a few; governmental agencies, land authorities, planning agencies, councils, mechanical and electrical sectors. Many organisations must come together and communicate effectively in order to achieve efficiency in completing a project, which is uncommon in most industries.
     Yearly, the construction industry tends to experience a proportionally greater number of bankruptcies than other industries. The need to forecast cash requirements in this industry is imperative in order to survive financially difficult times before they arrive. This is why quantity surveying and estimating within construction are key – accurate estimations of costs before a job is taken on by a firm will massively reduce the risk of cash flow problems, just as exceptional quantity surveying throughout the course of completion can save a firm good money. These two functions are not even present in other industries.
Cash flow problems experienced could also be due to the blockage of security deposits, earnest money or delayed payment of bills – issues which wouldn’t normally be present amongst other industries.
     According to several studies, the construction industry is not as productive as other industries. Given the large number of employees that belong to this sector, productivity hasn’t been as high as perhaps anticipated. Two reasons for this are supply issues and demand issues. Due to the immobile nature of projects – with most companies’ HQ’s far from the project site – supply is hampered. Demand for construction work tends to be seasonal or cyclic, making it a very unpredictable market.
      As touched on in question 2, construction is dangerous work – accounting for over 20% of all occupational fatalities. Most industries would not come near to this figure. Also, because the construction industry is measured by all the on-site production, which isn’t the case in other industries, it can be said to be intrinsically inefficient.    
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