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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	ASSESSMENT # 4
1. [bookmark: _GoBack]Multiple Choice Questions: (3)
	i. 
	C

	ii. 
	A

	iii. 
	C



2. Give short answers for the following questions: (21) 
i. What does project scope mean?
	Project scope refers to all the work that must be done to deliver a product, service, or result with the specified features and functions. It defines what the project will deliver and what it will not deliver. Project scope is managed using processes, tools, and techniques. Completion of the project scope is measured against the project plan.



ii. What are the main purposes of Project Scope Management?
	Project Scope Management refers to the set of processes that ensure a project's scope is defined and mapped accurately. Project scope management refers to all the processes required to ensure that the project includes all the work required, and only the work required, to complete the project successfully. Project Scope Management is primarily concerned with defining and controlling what is to be included or not included in the project.



iii. Which activities are included in Project Scope Management?
	Initiation: authorizing the project phase
Scope planning: developing a written scope statement as the basis for future project decisions. 
Scope definition: subdividing the major project deliverables into smaller, more manageable components.
Scope verification: formalizing acceptance of the project scope.
Scope change control; controlling changes to project scope.



iv. What is the difference between project scope and product scope?
	Product scope refers to the features and functions that characterize the project deliverable; product, result or service. Product scope refers to the actual tangible product.
Project scope refers to all the processes required to ensure that the project includes all the work required, and only the work required to deliver the product, result or service with all the specified features and functions. 
Project scope includes the tools, equipment or processes necessary for managers to deliver the product or service. In this sense, project scope and product scope are tied to each other: You can’t consider product deliverables (product scope) without considering the various tasks or steps needed to get to that point (project scope).
Completion of the project scope is measured against the project plan, but completion of the product scope is measures against the product requirements. 



v. Outline the components of a project’s scope statement.
	Typical components of a project scope statement include;
Project objectives
Project justification 
Project’s product 
Project deliverables
Product scope description
Expected outcomes
Project constraints
Project acceptance criteria
Assumptions 
Projects limitations



vi. Explain the term “work package.”
	A work package is the lowest level (manageable element) of the work breakdown structure (WBS), whose duration, cost, time etc. can be estimated. A work package cannot logically be subdivided further. Each of these packages should be small enough to help the Project Manager estimate the duration and the cost. These packages can be scheduled, cost estimated, monitored and controlled. A work package can be completed quickly and allows for simultaneous work to be done on different components of a project in parallel by multiple teams. 



vii. Describe the importance of project scope statement? Which type of information does it contain?
	The scope statement details the project’s deliverables and describes the work required to create these deliverables or project’s objectives.
A good Scope Statement includes the following information:
· Justification: A brief statement regarding the business need the project addresses.
· Product scope description: The characteristics of the products, services, and/or results the project will produce.
· Acceptance criteria: The conditions that must be met before project deliverables are accepted.
· Deliverables: The products, services, and/or results the project will produce 
· Project Exclusions: Statements about what the project will not accomplish or produce.
· Constraints: Restrictions that limit what the project can achieve, how and when it can achieve it, and how much achieving it can cost.
· Assumptions: Statements about how uncertain information will be addressed as the project is conceived, planned, and performed.



3.  “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done? (6)
	A work breakdown structure starts with the project as the top level deliverable and is further decomposed into sub-deliverables.
The project team creates the project work breakdown structure by identifying the major functional deliverables and subdividing those deliverables into smaller systems and sub-deliverables. These sub-deliverables are further decomposed until a single person can be assigned.
At this level, the specific work packages required to produce the sub- deliverable are identified and grouped together. The work package represents the list of tasks or "to-dos" to produce the specific unit of work. 
The work packages are grouped and assigned to a specific department to produce the work. These departments, or cost accounts, are defined in an organizational breakdown structure and are allocated a budget to produce the specific deliverables.
In summary in a work breakdown structure;
· The top level represents the final deliverable or project
· Sub-deliverables contain work packages that are assigned to an organization’s department or unit
· All elements of the work breakdown structure don’t need to be defined to the same level
· The work package defines the work, duration, and costs for the tasks required to produce the sub-deliverable
· Work packages are independent of other work packages in the work breakdown structure
· Work packages are unique and should not be duplicated across the work breakdown structure.


Reference
A Guide to the Project management Body of Knowledge (PMBOK Guide), 2000 Edition




Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	ANNE MWANGI
	Date
	12/12/2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	








image1.png
ﬁ
o R




