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i. What are the general causes of project cost and time overruns?
Labor and material cost are mainly the biggest outcome factor in a construction project. Depending on the nature of the project and the time frame given other factors such as power plant will affect the cost.
ii. What are the main resources of project finance ?


Construction projects can be funded in multiple ways: 

· private funding where the client alone is the main funder
· by public banks
· debenture or bonds
· suppliers credit

iii. Which processes are used in the controlling phase?


In order to attain the project objectives in this phase its necessary to execute according to the plan involving different stages: 

· schedule control
· resources control
· cost control 
· quality control
· the overall scope change control
· performance reporting
             contract administration



iv. What are the tasks undertaken in ‘’project close-up phase’’?
   
The fallowing tasks are undertaken in the project close-up phase: 

· all unwanted materials are removed from the site. 
· before handing over the project the staff is trained in operating and maintaining the building (example: testing newly installed appliances in a safe manner) 
· the construction drawings and operating instruction (example: specification regarding wet rooms) must be available before and after completion
· before the final payment the client makes sure his interests are protected (example: the builder needs to issue a completion certificate including gas and electrics with tests up to date, building warranty certificate if necessary) 
· the project report is completed and handed over containing important details (example: scope of work and,schedules contract execution,contract details of materials and equipment suppliers     
   


 
v. What is feasibility study? And which area dose it cover?


Feasibility study is the process of information to determinate costs and materials requirements(example : investigation is conducted to see if its affordable to change from standard windows to electric).With the help of feasibility study the client can:

· provide procedure for executing the project
· make decisions on all aspects of the project
· appoint a representative to act on his behalf (example: project manager)
· choose architects and professionals to undertake specific aspects of the job


Feasibility study covers all financial aspects of the project and more:
 
· market and plant capacity
· manpower
· plant organization and overhead  costs
· implementation schedule 
· location and sites
· project background and description
· materials and input
· project engineering and investment costs 
 


vi. What terms are included in ,,Project completion Report’’ ?



The report details includes  scope of work and the schedules used to complete the work:
      
· all the important events that  transpired
· the cost of the project
                 contact details of the suppliers 
· any maintenance manuals




2.              What is a project? Describe different processes undertaken throughout the development pf a construction project?



  A construction project is the process of building,and executing by plans the vision of the client in different circumstances.(industrial or on a smaller scale)
It’s an expensive and time bound action with fixed performance goals and it can vary in size depending of scope.


Different processes undertaken throughout are:
 


· the initial phase
· planning and design
· executing and control
· completion phase
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