Critical Coaching Skills
Unit 3

I. How can you help your mentee to identify and set their goals?                                                                                                                                                                 
Start by having a 1 to 1 conversation with the mentee in order to identify barriers & personal goals. Sharing information regarding what you would like them to achieve, completing a strength & weakness exercise is a good method to achieve targets & identify barriers, the strength & weakness analyst will help the mentee realise where they are strong & struggling seeing this on paper will help the mentee see the good qualities they have to offer & work on the areas they are struggling in Goal setting is a critical part of initiating a successful mentoring relationship. By following these practices, you can ensure a productive, rewarding experience for both you and your mentee. Ultimately, it’s about finding a system that works best for your unique mentoring relationship.                                      In order to set achievable goals, the mentor could use the SPRIRIT goal setting template where a tailored target can be set which is built by achieving several mini goals to learning.

II.    What does the term SPIRIT stand for?
The term SPIRIT is a personal development tool which allows the mentee to set their achievable goals in an action plan.

III.  What are the SPIRIT goals? How does this approach help to set goals?
Specific Prizes Individual Review Inspiring Time-Bond is the achievable goals that will support the mentee in reaching their own personal targets.
SPECIFIC  
Be specific in what you want to achieve also make sure the goals are realistic and achievable.
PRIZES
Reward yourself for major achievements; each reward should give you a reminder of your achievements.
INDIVIDUAL
Make sure that this is something that you want to do, not something that you feel you have to do or pressured or forced.
REVIEW
Staying focus & keeping on top of the progress being made and being prepared to reach your targets.
INSPIRING
Having a positive attitude will help to achieve your goal & also will help you to influence other people around you.

TIME-BOUND
Make sure that each goal has been given a realistic time frame. Setting targets with time limits will help you challenge yourself and meet deadlines. 

IV.           What is adult learning?  How is learning different?
Adult learning is defined as ‘the entire range of formal, non-formal and informal learning activities which are undertaken by adults after a break since leaving initial education and training, and which results in the acquisition of new knowledge and skills.                                                                                                  Adults often feel like they just can’t learn things as quickly as when you were a child. It seems like whereas information used to be soaked up like a sponge, it takes a lot longer to learn new things later in life. Are adults just not as good at learning as children, or do they learn in a different way?
Adults and children are not necessarily better or worse learners than each other, they just learn differently. However there is 3 learning styles Visual, Auditory & kinaesthetic.

Q2    
I.               What are the key principles of adult learning?                             

Learning by doing 
By using practical learning gets the mentee to interact & engage in verbal & visual learning this encourages creativity and better participation.
Impression through our sense
This learning could be extended to visual illustration, pictures, touch and taste and would provide a good platform for the mentee to understand a given topic or goal .
Learning to learn when we are ready to learn 
By making sure the appropriate time is made available for the mentee this would benefit the learner with the support mechanism the mentee needs
Linking learning to what we already know  
By using notes from 1 to 1 session’s with the mentee you can make a connection & build a relationship where the mentee will be honest about their strengths & weakness. This will allow the mentee to be confident about learning.
Learning one thing at a time 
By breaking down the target goal so the mentee understands their goals step by step this will help the learner to achieve without fear of pressure & how to prioritize their time.
Learn more rapidly when results satisfy us
By giving positive feedback & praises to the mentee will act as great encouragement which will create a productive learning environment.
Needing to understand what we learn 
By using the Spirit template and learning styles will allow the mentee to reach their full potential & achieve all the goals that have been set which is a positive outcome for both mentor / mentee which allows the mentor to see the journey & progress the mentee has made. 
 





 
        

