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Q.1.

i. The resources of a company are split into 2 categories: tangible and intangible resources.  Tangible resources are buildings, vehicles, equipment, machinery, furniture, inventory, stock, bonds and cash.  These types of resources are the backbone of a company.  Tangible resources are at risk from damage and theft.  Intangible resources are things like patents, trademarks, franchises, and copyrights.  It could also include Internet domain names, licensing agreements, service contracts, computer software, blueprints, manuscripts, medical records and permits.  They add to a company’s possible future worth, and can be so much more valuable than tangible assets.  

ii. An effective resource management system is the operation of obtaining companies assets.  These assets would include tangible and intangible assets.  Functions the system would be capable of doing would include:  payroll, database of worker information, attendance, performance and statistics.  A resource management system would ensure that the right resources are working on the right projects, when and where they are needed.  Having the information about availability of resources and having them available at the right time for the activity plays a vital role in managing the costs and executing the project.  

iii. The main problems relating to managing resources are the cost of the materials and their availability.  If it were a material, which was in demand or could only be obtained from a few suppliers, they would have the upper hand in pricing, and distribution.  This is why it is important to have reliable sources, or more than 1 supplier.          Storing of the raw materials could also pose a problem, as incorrect storage or manhandled material could render it unfit for use.  The material should be stored in the correct way at the correct temperature so that nothing becomes damp, mouldy, rusty, etc.  Shelving, if used needs to be of the correct depth, and sufficiently strong enough not to bow.  Planning for the right amount of resource is required, so that it is not sitting for ages before being used.  Another problem would be the cost of maintaining and servicing any equipment and machinery needed in the business.  Whether it is a photocopier or a laser-cutting machine, they all need to be serviced regularly to ensure maximum output.  But, if there was a fault, and a new part was needed, this could take a few days in receiving, thus setting you back in production hours.  

iv.	The relationship between operation functions and resource            management in a business is:
· Advisory relationship, as they advise top management and other departments in the company of any problems relating to performance of staff, absence and also materials and production.  They are also able to offer suggestions on different matters.
· Service relationship, they serve other departments in recruiting people who have the skills for the job.
          They are the only department that is required to work with every other     department in an organization.


v. Trusted suppliers are very important for a business because by establishing a strong, long term relationship is a critical step in improving performance across the supply chain, thus generating greater cost efficiency and enabling the business to grow and develop.  With a long-term relationship, costs can be offset, as both parties would be actively looking to avoid an unnecessary cost, which may arise from re-tendering and re-negotiating.  There would be an increased efficiency and communication as both parties would have a better understanding of what is needed and when.  You cannot succeed in business with out creating relationships; and nobody wants to do business with someone they don’t know, and don’t trust. 



Q.2.

Maintenance of raw materials is important for a business and needs special management, as it is critical to the overall performance of the manufacturing of the goods that it is of the right quality and quantity, and critical to the business that is does not have interrupted production due to lack of stock.  The time frame for storage should be a short period, as any damage or theft is going to increase costs to the business.  Consumable raw materials are also at risk of becoming contaminated by hazardous materials, so there are very strict laws relating to food safety and the hygienic way the foods are produced.  Serious penalties are in place for those who contravene hygiene and food safety legislations.  All staff should be properly trained in the storage and handling of raw materials.   Inventory control records and reports movement of raw materials in the company, and should be used to keep on top of the quantities of stock held in various forms within a business.







Q.3.

Managing resources is an essential part of running a successful business and needs to be done well to achieve maximum benefit and efficiency for the business.  Resources include financial, inventory, human skills, production and IT.  There are resource management software tools available to assist the process of resource allocation, and ensuring there are employees with the required skill set available for a specific project.  Developing a multi skilled workforce, and putting the right number of staff on the job is key to a successful business, also making sure your workforce are happy and content and want to work for you re of upmost importance.  Being able to communicate and negotiate with customers and employees helps to build a good working relationship.  Motivating staff so that you get the best out of them, to improve productivity.  Make sure the organizational structure of the business is firmly in place covering all departments, and a good strong business team is also in place, and functioning effectively.
Starting your business with a strong business plan, and financial planning will help towards making the success of your business.
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