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Introduction to Supply Chain Management

1. Give short answers for the following questions. (18)

i. Outline the main benefits of a supply chain.

· Producers place operations in the finest locations, regardless of the locations of their consumers.
· No more maintain huge stocks of finished goodsWholesalers put big orders, and producers pass on lesser unit costs in price discounts.
· Wholesalers maintain stocks from a lot of suppliers.
· Wholesalers are close to retailers. 
· Retailers take lesser stock as wholesalers offer reliable deliveries. 
· Reactive service.
· Transport is simpler, larger, fewer deliveries reducing costs. 
· 
ii. Companies in any supply chain can make their decisions individually and collectively in
five areas. What are these areas?

1. Production
2. Inventory
3. Location
4. Transportation
5. Information

iii. How is a modern supply chain different from that of the past?

Nowadays:
Raw materials instead of raw materials company
Transportation instead of transportation company
Manufacturing instead of manufacturing company
Distribution instead of independent distributor
Reatil showroom instead of independent retailer


iv. What is Inventory Management?

From raw materials to finished goods which detained maufacturers, distributors and retailers in the supply chain. Administrators must choose where they want to place themselves in the trade-off between efficiency and responsiveness.

v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of
information in a supply chain.

Coordinating daily activities are intercommunicate with the:
· production
· inventory
· location
· transportation

vi. Name various types of inventory.

1. Cycle inventory
2. Safety inventory
3. Seasonal inventory

2. “Location decisions have strong impacts on the cost and performance characteristics of a
supply chain.” Discuss (6)

[bookmark: _GoBack]When the managers make a decision that where they want to build a factory. Important thing cost of the facilities, labour cost, how skilled labour in the market, transportation conditions (closeness to the highway, airport, docks, railway), taxes and tariffs, and how far from the costumers and suppliers. 

3. Write short notes on the following participants of supply chain: (6)

a.Producers: corporations that make a product; who makes the raw materials and are makers of the finishing goods. 

b.Distributers: take inventory in mass from producers and supply a bundle of associated product lines to consumers. They are making lot of sales work. Distributors cushion the producers. 

c.Retailers: They have stock inventory. They sell in to the common public. 
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