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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. Short Questions: 
i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in? 
b) Initiation Planning

ii. What is meant by ‘project deliverables’? 
a project deliverable is a product or service that is achieved as part of a project.
a project could have many project deliverables, they usually have a due due date.
a deliverable could be a report, a document, a manufactured part etc. 
to complete a project successfully all the project deliverables must be met to the clients satisfaction.

iii. What is the purpose of determining a project’s goals and objectives? 
a projects goals and objectives are the purpose in undertaking the project in the first place.
determining the goals and objects let us know what the end purpose of the project is and when it has been accomplished.
if we do not determine specific project goals and objectives then know one on the project team will know what they are working towards, and the project would be pointless and un successful.
Once the projects goals and objective have been determined we know what we are aiming for and can plan on how to accomplish it. And can measure how well the project has going/is going by how many goals and objectives we have successfully accomplished and completed.

iv. At which stage of the project, the project constrains are identified?
Usually we would try to identify as many project constraint as we could in the initiation and planning stage so that we can plan for them. However sometimes we may not know or realize that there are certain project restraints until we are in the execution stage. 
For example; if a projects goals where to build a house in a remote location. And upon digging excavations for the foundations dinosaur bones where found to be buried on the site. Now all construction must stop while archeologists move in to dig and uncover the bones and do research. This has now delayed the project and probably effect the completion date. This would be a project constraint that couldn’t have been planned for because until the excavations for the foundations started we did not know dinosaur bones would be there.
This example might be a bit far fetched but it gets my point across nicely.
We try to identify how as many project constraints as we can while planning the project. But some simply cant be planned for, therefore project constraints are identified through the life of the project.

v. Explain the term ‘project charter’. Which type of information does it contain? 
The project charter is the official written acknowledgement that the project exists.
once the project charter is written and signed off it marks the end of the initiation phase and the planning stage can begin.
the project charter contains the reason for undertaking the project. It identifies the main stake holders. It outlines project scope, goals, objectives and constraints.  And should include the projects cost estimates and feasibility study (if one was performed)
it serves as a reference for the future of the project

2. “Properly planning your project up front dramatically increases the project’s chance for success”. Discuss
without proper planning a project will more than likely fail or at least be a lot harder than is necessary,
proper planning of a project can make constraints a lot easier for the project manager to deal with. If you plan your budget well then this constraint is easier to deal with. The same as planning your time well. The same goes for planning resources.
for example; if a company took on a big job and skipped or rushed the planning stage they may not have realized they needed more staff in order to complete this project and continue with there other work, or they may not have known there was a lead time on certain materials required to complete the project. They may not have planned specific deliverables dates and thus project ends late.
if a plan is in place a project will go a lot smoother and be a lot easier because everybody involved in the project will know what they should be doing, and when they should be doing it.
everything is easier and more successful when it has been carefully and well planned out, even going on a road trip is easier and more enjoyable if you have a plan. You plan to leave early in the morning to avoid rush hour traffic and you have saved yourself an hours travel time. You plan where to stop and see the sites to stop the kids from whining and getting board. You plan to take a jerry can with fuel because it’s a long distance between fuel stations and you don’t wan t to end up hitch hiking on the side of the road.
Every project has a higher rate of success when you have a good plan because you are prepared. When you are properly prepared things are less likely to go wrong and more likely to succeed.  

3. What is the project planning phase about? Which plans are made at this stage?
The project planning phase is about creating a plan that will guide your project team through the execution and closure phases of your project. The plans created in this stage should help you manage time, cost, quality, and risks
At this stage the following plans are made;
Project Plan –
Identify all of the phases, activities and tasks (‘work breakdown structure’)
Sum up the effort needed to complete those tasks
Document all of the project inter-dependencies
List the planning assumptions and constraints
Create a detailed project planning schedule

Resource Plan –  
Types of labor required for the project
Number of people required to fill each role
Items of equipment to be used and their purposes
Types and quantities of equipment needed
Total amount of materials needed
Organizational Plan –
Roles and responsibility’s for each labor type
Staffing Management Plan –
How and when human resources are introduced to the project
How and when human resources are released from the project
Financial Plan –
Types of labor costs to be incurred during the project
Unit costs for labor, equipment, materials
Other costs such as administration

Quality Plan –
Identifying the customers requirements
Listing the project deliverables to be produced
Setting quality criteria for these deliverables
Identifies techniques to control this criteria
Defining quality standards for the deliverables
Gaining your customers agreement with the targets set
Communications Plan –
Listing your communications stakeholders
Defining each stakeholders communication needs
Identifying the method and frequency of each event
Allocating resource to communications events
Building a communications event schedule
Risk Plan –
Identify risks within your project
Categorize and prioritize each risk
Determine the likelihood of the risk occurring
Identify the impact on the project if the risk does occur
Procurement Plan –
Define you procurement requirements
Identify all of the items you need to procure
Create a sound financial justification for procuring them


4.Outline the activities performed at project closure phase.
Project Closure
· Identify any outstanding items (activities, risks or issues),
· listing the activities required to hand over documentation, cancel supplier contracts and release project resources back to the company,
· Communicating closure to all stakeholders and interested parties,
· Acceptance of deliverables by the client,
· Producing a handover plan to transfer the deliverables to the customers environment,

Project Review
· Was it delivered within the budget outlines in the financial plan?
· Did it result in the benefits defined in the business case?
· Did the deliverables meet the criteria defined in the quality plan?
· Was it delivered within the schedule outlined in the project plan?
· Did it achieve the objectives outlines in the terms of reference?
· Did it operate within the scope of the terms of reference?
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