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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give short answers for the following questions:
i. Convention hotel are hotels that can provide a large quantity of rooms. They provide extensive meeting rooms and provide for the needs of large groups, associations and trade shows. Provide 24- hour room service. For example, Marriott hotel provide some conference hotels with large conference spaces.
ii. [bookmark: _GoBack]Hotels provide paid lodging to tourists and may also provide a few other services or amenities, but motels are for car travelers and have basic facilities and access to an open parking lot. 
iii. Extended stay hotels cater for customers staying for a long period of time and usually have kitchen facilities, bed and breakfasts offer rooms in private homes to overnight customers and are usually family run with the owners living onsite or nearby. 
iv. Hospitality industry provides services such as accommodation, food and drink for tourists. Hospitality could be considered a subsection of the tourism industry. 

2. Outline the characteristics features of the hospitality industry.
Characteristics of the hospitality industry – 
· Product -service mix
· Two -way communication
· Relationship building
· Diversity in culture 
· Labor intensive
3. Explain various functions of the major hotel departments.
Functions of major hotel departments are 
· engineering for overseeing all mechanical and technical conditions of the hotel. 
· Security that is very important everyone in hotel, protecting the safety and security of hotel guests, visitors, hotel employees and hotel itself. 
· Human resources department is responsible for hiring, orientation, training, wages and benefit administration, labour relations, employee relations and staff development.
· Food and beverage department provides food and beverage services to the hotel guests and visitors through a variety of outlets and facilities / services.
· Sales and marketing, the main functions of the sales and marketing department involve generating new businesses for the hotel, coordinating, advertising, as well as sales promotions and public relations activities aiming at enhancing the hotels image.
· Accounts department is headed by the financial controller who, as a key member of the management team, can guide the hotel to an increasing profitability through better control ad asset management. In addition, this department is responsible for monitoring all the financial activities of a hotel. 
4. Outline the main job responsibilities for the following personnel in a hotel:
a) General Managers responsibilities include
Providing leadership to the management team
Coordinating the work of all departments
Being involved in formulating policies and strategy
Leading hotel staff in meeting targets and responsibilities
Having full responsibility for the overall performance of the Hotel.

b) Residential Manager responsibilities include
Holding major responsibility for developing and executing the plans of the owners and general managers.
Checking on operations, providing feedback and offering assistance when needed.
Compiling and reviewing statistical reports
Being responsible for the day to day running of the hotel.



Activity
Travelodge.co.uk/Leeds-Morley    
Is basic hotel with comfy beds and pillows. They have internet access and Television and is very close to Morley centre and is close to shopping centres, bars and restaurants. This hotel is small and does not offer any Bars or Restaurants, only Breakfast boxes. This hotel is a budget hotel, with only basic things, such as towels, coffees, teas, milk and sugar. It is good for short stays, there are a lot of Travelodge hotels around, but the mix of customers varies based on what is in the area. In this area, most customers are night workers, some visiting families, or people going to weddings and is more affordable to stay for one night. This hotel also allows pets and kids stay for free.
www.village-hotels.co.uk/Leeds 
Has more facilities, more offers for customers. Offer customers gym, swimming pool, sauna, restaurant, and bar. This hotel hosts weddings, meetings and festivals. Is more options for customers and what they are looking for. Some rooms are cheaper and more simple, and have king size beds. Upper deck rooms are more expensive, have coffee machines and have supper king size beds.  Super king size rooms have bath but double rooms have only showers.
booking.com/Old-Vicarage-Hotel 
Is an old fashion looking hotel, antique furnishings. A garden and free on -site parking is also on offer. Meals are available on certain days. Full English and continental breakfasts are offered daily. Honesty bar, which is payable upon checkout. Is small hotel with 25 rooms. Pets are allowed.

The Village hotel has two managers as it is a bigger hotel, Travelodge only has one manager as it is smaller hotel, the Old Vicarage is owner operated. Different hotels have different staffing levels and specialties depending on their size, every hotel advertises what they have to offer to their customers. But big and small hotels all the same responsibilities regarding safeguarding customers.
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