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The construction industry differs from all other industries as each project is different and never the same. It differs by factors such as the nature of the site, weather and ground conditions. 

Accidents are four times more likely to happen within a construction site due to varied working conditions. Supported structures such as scaffolding, handling of equipment and labour are all factors that can affect this percentage. 

The duties of a mid-level management position are:
· Obtaining materials
· Managing labour and equipment 
· Responsible for lift installation and HVAC (heating, ventilation and air-con)

A first line manager takes instructions from the mid-level management and highlights any issues back to them during the project.

Phases of a construction project include an idea from the owner or user based on building requirements to start the project, this includes the likeliness of achieving the overall project and after these phases drawings and designs need to be organised with a rough cost estimate, finally enabling construction ideas to become a reality. 


Each construction project is unique because of certain characteristics, whether they be physical such as the equipment needed in order to complete the work, organisational factors involving workmen and management or whether it be operational and the likeliness of the project being completed; these factors have a significant impact on planning, decisions and the overall success of the project. 
The one off characteristic of the construction industry is that its worldwide.  ????

Construction industry has different types of characteristics, each of these are specific to different projects. The complexity of a project involves interactions between a wide range of people and resources such as labourers, pieces of equipment I.e. cranes or diggers and activities. Uniqueness is another characteristic as no two projects are the same, the construction supervisor and management team are a critical piece of the project in order for it to be successful. This is because they are responsible for plans being adhered to so that there is no costly mistakes made and that the project is completed on time. 
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